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General Info

Company ldentification
1021

Company Name: Sociedad Matriz SAAM S A.
Chilean Tax ID: 76.196.718-5
Type of Company: Publicly listed corporation

Legal Address: Av. Apoquindo 4800, Torre I,
piso 18, Las Condes, Santiago

Postal Code: 7560969
Telephone: +56 2 2731 8240
Website: www.saam.com

Social Media: Linkedin -SAAM S A
Securities Registry: 1091

Stock Exchange Ticker: SMSAAM

Independent Auditors

PricewaterhouseCoopers Consultores, Auditores
SpA (PwC)

Chilean Tax ID: 81.513.400-1

Risk Ratings

AA-, Stable outlook (Feller Rate Risk Rating
Agency)

AA-, Favorable outlook (Humphreys Risk Rating
Agency)

Index Listings

SPCLXIGPA. General Stock Price Index. Groups
the most important stocks listed on Santiago
Exchange.

D3JSI Chile. Dow Jones Sustainability™ Chile Index.
Comprised of the 26 companies selected annually
by S&P Dow Jones Indices with the advice of S&P
Global.

D3JSI MILA. Dow Jones Sustainability MILA Pacific
Alliance Index. Comprised of the companies from
Chile, Colombia, Mexico and Peru that have the
best ESG (environmental, social and corporate
governance) scores.

Member of

Dow Jones
Sustainability Indices
Powered by the S&P Global CSA

Contact Information
102-3,102:53

Shareholder Registry

DCV Registros S.A. Nueva Torre Santa Maria, Av. Los Conquistadores 1730, piso 24, Providencia, Santiago,

Chile. Phone: +56 2 2393 9003

Email: atencionaccionistas@dcv.cl

Investor Relations
Paula Raventos, Head of Investor Relations
praventos@saam.cl or ir@saam.cl

Address: Av. Apoquindo 4800, Torre I, piso 18,
Las Condes, Santiago

Phone: +56 2 2731 8213

Media Relations

Cristina Schmidt, Corporate Sustainability and
Communications Officer

mschmidts@saam.cl or press@saam.cl

Address: Av. Apoquindo 4800, Torre I, piso 18,

Las Condes, Santiago
© ) -

Phone: +56 2 2731 8286
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Letter from the Chairman

“Our operating

model, implemented

in 2017, has helped

us to address the
contingency with a
more interconnected
organization and

with centralized

key activities, which
has proven to be
determinant in the
swift implementation of
measures to adapt and
attain better results in
all business segments.”

Chairman of the Board of
SM SAAM S A.

In 2021, we celebrated our 60-year anniversary
in a context still marked by the COVID-19
pandemic. Unlike the previous year, as we
faced the uncertainty brought on by the
unknown effects of the public health crisis on
the health of our more than eight thousand
employees and our operations, this past year
found us better prepared to take on the new
stages of the virus.

This would not have been possible had it not
been for our adaptability and resilience. | am
immensely proud to preside over a company
whose employees and shareholders have
shown enormous responsibility during
this time, building safe working and family
environments while keeping foreign trade
services operational.

The global context of reactivation and
fulfillment of our strategic plan for 2021 have
enabled us to close the year with historic
numbers. These record figures are not
unaffected by operational challenges, given
the high impact of COVID-19 on the global
supply chain and the productivity of our
operations. We have made significant efforts
to keep our facilities in operation and we have
duplicated our efforts to serve our customers.

In 2021 the company had net income of
USS78.6 million, up 18% from the previous
year. Excluding extraordinary effects in 2020,
the improvement was 43%. Sales and EBITDA
also reflect our solid management, with
USS748 million (+28%) and USS268 million
(+26%), respectively.

Milestones in 2021 include closing the
acquisition of 70% of Intertug (with tug
operations in Colombia, Mexico and Central
America) and successfully integrating this
company with swift and significant synergies,
confirming our consolidation capacity in this
business segment. Furthermore, progress
made to modernize Aerosan after acquiring
50% in 2020 is a relevant step in preparing it
as a platform to consolidate other operations
in the future.

Due to our solid performance, in February
2022 Humphreys and Feller Rate upgraded
the rating of SM SAAM securities and bond
lines from “AA-" to “AA”, with a stable outlook.

Our operating model, implemented in 2017,
has helped us to address the contingency
as a more interconnected organization with
centralized key activities, which has proven to
be determinant in the swift implementation
of measures to adapt and attain better results
in all business segments.

Likewise, public health protection planning
for our employees and their families, defined
by the executive team and shared with the
unions, was successful in keeping the supply
chain running at all times, despite the adverse
circumstances. For example, our company’s
workers qualified for early vaccination as
the inoculation processes were rolled out in
different countries, thanks to coordinated
action with health authorities and other
stakeholders in the logistics chain.

© -
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Immersed in this context and operating under these
conditions,in 2021 we launched our Build to Grow strategy
through 2025, which aims to consolidate our company
as a leader in the international trade value chain, through
the provision of customer-centered maritime-port and
airport services with high standards of service. This
strategy considers elements that are differentiated along
business lines and three organization-wide themes—
sustainability, talent and systems & I|T—that provide
continuity to international growth and expansion.

In terms of environmental, social and governance
(ESG) management, we are making progress towards
a shared model across all business units and countries
where we operate. For this, we updated our governance
and created a Sustainability and Communications
Department, whose responsibilities include developing
and monitoring the Global Sustainability Plan. This plan
will make it possible for us to address the challenges
of sustainable transformation, employee safety, talent
development, stakeholder engagement and climate
change adaptation, integrating the Global Compact
Principles and the Sustainable Development Goals (SDGs)
into our management.

Concrete initiatives in this area included conducting
socio-environmental assessments at all the port terminals
in Chile and two outside Chile, to define a corporate
community relations model applicable to all of our
operations in the Americas.

We also made progress on quantifying our scopes 1
and 2 GHG emissions at all of our operations, which will
help us to establish concrete objectives and goals to
cut emissions. In 2021, we successfully reduced around
13,751 tons of CO2e, which corresponds to a 6% decrease
compared to the previous year.

In terms of occupational safety, we launched +Safety,
an organization-wide effort across all our business units.
This project aims to prevent all types of accidents in
the workplace by making a cultural change within our
organization. Under the premise that safety is our most

“In 2021, we launched our 2025 strategy,
Build to Grow, which aims to consolidate our
company as da leader in the international
trade value chain.”

important value, this management model is based on
the pillars of leadership, governance, critical risks and
communication.

As evidence of these advances, our company was selected
for the sixth year in a row for the Dow Jones Sustainability
Index Chile (DJSI Chile) and for the fourth year in a row
for the MILA Pacific Alliance Select.

In the different business areas, our SAAM Towage Division
has shown solid growth and today is our largest business,
representing 48% of our EBITDA, and remains one of the
global leaders in the field. In 2021, sales from this unit
were USS340 million (+23%) and EBITDA reached USS137
million (+14%). We have consolidated our operations in
the global industry, entering the markets of Colombia,
Honduras, El Salvador and Peru, strengthening our
presence in Mexico and Central America and adding five
state-of-the-art tugs to our fleet, increasing the efficiency
and timeliness of services.

In our Port Terminal Division, we saw a significant
improvement in our bottom line thanks to growth in
volumes, with throughput totaling 41 million tons and 3.3
million TEUs (+26% and 12%, respectively). Sales totaled
USS282 million and EBITDA reached USS105 million, +13%
and +10%, respectively, with respect to year-end 2020.

Among our progress and milestones, in an effort to
increase the productivity, efficiency and quality of
our services, we created the Optimized Operations
Department.
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Likewise, Terminal Portuario de Guayaquil (TPG) made
progress on its investment plan of around USS2I
million, which contemplates the purchase of seven
top-of-the-line cranes set to arrive at the terminal in
2022. These acquisitions contemplate acomprehensive
process automation plan, including biometric facial
recognition systems, online billing services and real
time information searches, among other technologies.

San Antonio Terminal Internacional (STI) continued
to implement the investment plan for US$S47 million
agreed with Empresa Portuaria de San Antonio, which
extends its concession to 2030. Specific milestones
this year included closing the purchase of 26 state-
of-the-art terminal tractors to reinforce its operations
and modernize the fleet, thus contributing to its
consolidation as the main port terminal in Chile.

For the reporting period, the Logistics Division reported
sales of USS128 million (+118%) and EBITDA of USS40
million (+221%). In addition to full integration into SM
SAAM'’s operating model, this year Aerosan reached
an airport cargo volume of 380,515 tons, well above
2019 levels (+40%). At SAAM Logistics, as a result of
the restocking process in Chile, we have also achieved
growth in volumes at bonded warehouses (+22%).

After 5 years, SM SAAM closed a successful period
of transformation in a context of unanticipated
challenges. The figures support this: today, 83% of
EBITDA is generated by consolidated operations,
whereas in 2017 that figure was 41%. Between 2017
and 2021, revenue increased 1.6 times and total assets
1.2 times. Meanwhile, EBITDA grew 2.3 times with an
EBITDA margin that climbed from 25% to 36%, thereby
boosting the company’s profitability.

Theseadvancesare sustained by efficient management,
assuming positions of control in our assets, our solid
financial position and the opportunities for inorganic
growth that we have taken. This places usin a privileged
position to continue to propel our company into the
future through our Build to Grow strategy.

As we turn 60, we are beginning a new stage that will
help us to take on head first the diverse political, social,
economic and technological challenges that the next
sixdecadeswill bring. Likewise, wewill continue to foster
close, long-term, trust-based working relationships. All
of these initiatives will help us to continue to grow as
a company, create good jobs, care for the environment
around us and serve our customers with high standards
of quality and efficiency.

Chairman of the Board of
SM SAAM S A.

O -
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Introduction

SM SAAM is a regional company
based in Chile operating from
Canada to Patagonia. It provides
comprehensive services for
international trade through three
business divisions: Towage, Port
Terminals and Logistics.

SM SAAM was spun off from Compania Sud
Americana de Vapores S.A. (CSAV) in 2011. In this
transaction, it was given ownership of SAAM, a
company founded by CSAV in 1961 to engage in
maritime agency, cargo stevedoring, maritime
towing and port equipment services, which was
already expanding internationally.

In 2012, SM SAAM went public and in 2017 it agreed
to split its subsidiary SAAM into three companies:
SAAM S A, as the successor of the tugboat business,
and two new companies, SAAM Ports S A, entrusted
with the port terminals business,and SAAM Logistics
S.A, responsible for the logistics business. In 2020,
SAAM Logistic S.A. purchased 100% of Aerosan, an
airport services company, and in 2021 SAAM S A.
acquired 70% of the Colombian company, Intertug.

O -
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Recent History

In 2021, SM SAAM celebrated its 60th
anniversary as it solidified its position
as a leader in the international trade
value chain by providing customer-
centered maritime-port and airport
services and high standards of service.

2016

Company first listed

on Dow
Sustainability

Index (DJSI Chile).

60th Anniversary

Definition of the 2021-2025 Build to Grow Strategy to consolidate its position as a

leader in foreign trade services.
Purchase of 70% of Intertug (February 2021).

Successful integration of Intertug and Aerosan into the SM SAAM operating model.
Increase in controlling group ownership of SM SAAM from 52.2% to 59.7%.

Start of Towage Division in Peru and El Salvador.
Operational continuity in all business operations.
Sale of Reloncavi and Luckymont.

Launch of +Safety Plan.

2018

Listed on Dow Jones
Sustainability MILA
Index (DJSI MILA) and
implementation of new
operating model begins.

Jones

Chile
2019
USS194 million
investment in the

purchase of SMIT
Boskalis's stake in their
joint operations in Brazil,
Mexico, Panama and
Canada.

2017

Acquisition of 51% of
Puerto Caldera (Costa
Rica).

Acquisition of 15%

of Iquique Terminal
Internacional to control
100% of the company.

2021
®

2020

Purchase of remaining 50%
interest in Aerosan.

Agreement to purchase 70% of
Intertug in Colombia.

Placement of corporate bonds
for a total of US$92.6 million.

Agreement to extend
concession at San Antonio
Terminal Internacional until
2030.

© -
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Mission and Values that
Guide our Actions

To facilitate the exchange of goods that are To be the leading company in port operations and
essential to the wellbeing of people and to promote  towageservices,and to berecognized asanimportant
countries' economic and social development logistics operator, standing out for our industry
through excellent port, towage and logistics services  knowledge, geographic coverage, capacity for
that help make foreign trade competitive, create internationalization, service quality and commitment
value for shareholders and provide opportunities to our customers.

to neighboring communities while respecting the

environment.

To guide the actions of those who work at SM SAAM and strengthen its culture and identity, corporate values are
promoted daily. This consolidates transparent and ethical conduct that is passed on to stakeholders, in line with
the Code of Ethics.

Service Responsibility Honesty Respect

We are aware of the importance of safety in our work

We identify, assess and take the necessary measures to
work in a risk-free environment, and we control hazards to
our health

We promote a culture of self-care and concern for the
integrity of others

We behave coherently and with integrity
We build trust-based and truth-based relationships

We offer only what we are able to accomplish and we strive
to achieve it

We recognize the value of each person

We strive to empathize with different points of view and
specific situations, considering the opinions of others

We respect the setting in which we develop our activities.

We take responsibility for what we do or do not do and
measure the consequences of our actions

We fulfill our commitments

We develop our tasks and obligations efficiently,
recognizing errors and correcting them in a timely manner

We work to provide service of excellence
We aim to fully meet the expectations of our customers

We care about identifying the needs of our customers and
placing these at the center of our work

CROA
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Board of Directors

Oscar Eduardo Hasbun
Martinez

Member of SM SAAM'’s Board of
Directors since 2015

Chairman since 2017.

He has a degree in business
administration from Pontificia
Universidad Catolica de Chile.
Chilean

Other current positions

Hapag Lloyd AG Director

CEO of Compania Sud Americana de
Vapores S.A.

Director and Chairman of the Nexans
Strategy Committee in France
Director of Invexans S.A. SOFOFA
Counselor

Prior Experience

Between 2002 and 2011, he managed
the Luksic family's businesses in Croatia,
concentrated primarily in the tourism

and real estate industries. Prior to that
he was an executive at Michelin in

France and Chile.

Jean-Paul Luksic Fontbona

He has been a member of the Board of
Directors of SM SAAM since 2013.

He holds a B.Sc. from the London
School of Economics and Political
Science in the UK.

Chilean

Other current positions

He is chairman of the board of
Antofagasta PLC and Antofagasta
Minerals S.A., Vice-Chairman of
Quifenco S.A. and a director of Banco
de Chile

Board Member of the Chilean Mining
Council (Consejo Minero de Chile A. G)).

Jorge Gutiérrez Pubill

He has been a member of the Board of
Directors of SM SAAM since 2016.

He has a degree in civil engineering
from Universidad de Chile and
postgraduate studies in business
administration from the same
university.

Chilean
Other current positions

Director of the companies Stars
Investments Ltda., Marsol S.A.,, Sevilla
Inversiones S.A.

Prior Experience
Director of Walmart Chile SA.

Co-founder and executive director of
Vina Anakena S.A.

Executive Director and founder of ViRa
Porta S.A.

Executive Director and founder of
Productora y Exportadora de Frutas
Agricola San Isidro S.A.

Director of Pesquera Chile Mar S A.

Deputy CEO of Pesquera Iquique S.A.
and Operations Manager of Pesquera

Eperva S.A.

José Francisco Pérez
Mackenna

He has been a member of the Board of
Directors of SM SAAM since 2011.

Degree in business administration from
Pontificia Universidad Catolica and an
MBA from the University of Chicago.
Chilean

Other current positions

CEO of Quinenco SA.

Director of Hapag-Lloyd Chairman of
Compania Sud Americana de Vapores
S.A, Empresa Nacional de Energia Enex
S.A., Invexans S.A. and Tech Pack S.A.
Nexans Director

Director of CCU, Embotelladoras
Chilenas Unidas S.A,, Vina San Pedro
Tarapaca S.A, Compania Cervecerias
Unidas Argentina S.A, Compania
Pisquera de Chile S.A, and Cervecera
CCU Chile Limitada

Director of Inversiones y Rentas S.A,
Banchile Corredores de Seguros S.A,
and LQ Inversiones Financieras S.A.

Prior Experience

CEO of Compania Cervecerias Unidas
SA.

CEO of Citicorp Chile

Vice President at Bankers Trust in Chile.

Francisco Gutiérrez Philippi

He has been a member of the Board of
Directors of SM SAAM since 2012.

He has a degree in civil engineering
with a minor in transportation from
Pontificia Universidad Catdlica de Chile
and a master's degree in economics
and business management from

IESE Business School, Universidad de
Navarra in Spain

Chilean
Other current positions

Director of Echeverria Izquierdo S.A.
Director of Forus S.A.

Director of Endurance Investments S.A.
Director of Eléctrica Cipresillos SpA

Director of Real Estate Development at
Cerro Apoquindo Limitada

Prior Experience

Partner and Director of South Andes
Capital SpA

Director of Sonda S.A. Independent

Director of Sociedad de Inversiones Oro
Blanco S.A. and Salfacorp S.A.

Director of Sopraval S.A. and Laboratorio
Chile SA.

Deputy Manager of Finance and
International Investments at Empresas
CMPC SA.

Analyst at BICE Chileconsult and NM
Rothschild & Sons Ltd.

Armando Valdivieso Montes

He has been a member of the Board of
Directors of SM SAAM since April 2018.

He has a degree in civil engineering
from Pontificia Universidad Catodlica
and completed the Advanced
Management Program (AMP) at
Harvard University.

Chilean

Other current positions

Chairman of the Board of Correos de
Chile

Prior Experience

CEO of LAN after the joint venture with
TAM and of the Passenger and Cargo
areas of this company.

CEO of Fast Air and Vice President of
Fast Air in the United States.

Diego Bacigalupo Aracena

Member of SM SAAM'’s Board of
Directors since April 2017

He holds a degree in business
administration from Universidad
Pontificia Catolica de Chile and an MBA
from the Massachusetts Institute of
Technology, MIT.

Chilean
Other current positions

Chief Development Officer at Quifienco
SA.

Prior Experience

Chief Corporate Development Officer at
Compania Cervecerias Unidas S.A.

Deputy Development Manager at
Quinenco S.A.

Investment Banking Executive at
Santander Investment.

© O -
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Management

1. Macario Valdés Raczynski

Degree in business administration from
Pontificia Universidad Catdlica and an
MBA from the University of California,
Berkeley.

Chilean Tax ID: 14.123.555-9
Chilean
With SAAM since: April 2013

Position held since: March 2016

8. Tomas Palacios Calvanese

2. Mauricio Carrasco Medina

Degree in electrical engineering
from Universidad de Chile and MBA
from UCLA’s Anderson School of
Management.

Chilean Tax ID: 8.968.335-1
Chilean
With SAAM since: January 2020

Position held since: January 2020

Stiedenroth

9. Cristina Schmidt

3. Hernan Goémez Cisternas

Degree in business administration from
Pontificia Universidad Catdlica and an
MBA from the University of Chicago.

Chilean Tax ID: 15.312.759-K
Chilean
With SAAM since: April 2016

Position held since: March 2020

10. Gastén Moya Rodriguez

4. Fernando Encinas Ciesla

Mr. Encinas has a degree in business
administration from Universidad
Gabriela Mistral.

Chilean Tax ID: 12.862.395-7
Chilean
With SAAM since: July 2017

Position held since: July 2017

11. Claudio Aguilera Canete

5. Eric Lobo Gonzalez

Undergraduate degree in civil
transportation engineering and Master
of Science (MSc) from Pontificia
Universidad Catolica; graduate
certificate in financial management
from Universidad Adolfo Ibanez.
Chilean Tax 1D: 12.874.815-6

Chilean

With SAAM since: Novemlber 2017

Position held since: November 2017

12. Enrique Arteaga Correa

6. Rafael Ferrada Moreira

Degree in business administration
from Pontificia Universidad Catdlica de
Chile and an MBA from Massachusetts
Institute of Technology (MIT).

Chilean Tax ID: 10.302.911-2
Chilean
With SAAM since: August 2021

Position held since: August 2021

7. Javier Olivos Santa Maria

Degree in business administration from
Pontificia Universidad Catdlica and an
MBA from the London Business School.

Chilean Tax ID number: 15.366.356-4
Chilean
With SAAM since: September 2016

Position held since: May 2018

13. Claudio Salgado Martinez

Law degree from Pontificia Universidad
Catolica de Valparaiso and a Master of
Law (LL.M.) from Columbia University,
New York.

Chilean Tax ID: 16.354.600-0
Chilean

Company start date: March 2022.
Position held since: March 2022.

Journalist with degree in social
communication from Universidad de
Chile and Bachelor of Arts in Strategic
Communication from Universitat
Leipzig in Germany.

Chilean Tax I1D: 15.324.018-3

Chilean

With SAAM since: November 2018

Mr. Moya has a degree in psychology
from Pontificia Universidad Catolica de
Chile and an MBA from Loyola College.

Chilean Tax ID: 8.090.156-9
Chilean
With SAAM since: December 2012

Position held since: December 2012

Degree in IT Engineering from
Pontificia Universidad Catdlica de
Valparaiso, Master's in Information
Technology from Universidad Técnica
Federico Santa Maria and Professional
Certificate in Digital Transformation
from Massachusetts Institute of
Technology (MIT).

Degree in industrial engineering from
Universidad de Santiago de Chile.

Chilean Tax ID: 9.771.836-9
Chilean
With SAAM since: April 2021

Appointed in: April 2021

Degree in auditing from Universidad
Santiago Exchange and Master's in
Management Control from Universidad
de Chile.

Chilean Tax ID: 12.652.772-1
Chilean
With SAAM since: April 2020

Position held since: November 2020

Position held since: August 2021

*Until February 28, 2022, this position was held by Karen Paz Berdichewsky, Chilean Tax ID 8.129.981-1.

Chilean Tax ID: 11.621.390-7

Chilean

With SAAM since: July 2017
Position held since: May 2018

i
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Our Value Creation Model

SM SAAM provides services for the foreign trade
industry through its three business divisions,
with operations in 14 countries in the Americas

Business Divisions

Port Terminals
Division

Division

—

Largest towage operator in Port operations in 6
the Americas, operating in 13 countries at 10 port
countries terminals

Logistics

-

Airport, bonded warehouse
and cold storage services

o

ERELE! Q %
! —
k- ~ g2
D
&
(URYAN
Mexico
Port Terminals
Port Terminals %Q
Guatemala Towage
’ Honduras Costa Rica
Panama El Salvador ~f
Towage A ST
- 2 Towage
owage . Towage
Towage & Colombia 8
‘ ~ M Port Terminals
>\ Logistics
Ecuador 0 :
Port Terminals
Port Terminals VGRS
Towage
e Peru
Logistics Brazil
Towage
Towage
Chile
Uruguay
Port Terminals
Towage

Towage

Logistics

O -
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Business Model

as of December 31, 2021

Inputs

Financial
capital

Industrial
capital

Human
capital

0e9¢
AR

Social ano
relationship
capital

Natural
capital

\ 4

Capitalization:
USS645.5 million
Stock price: ChS56
3,356 shareholders

179 tugs
10 ports

126,100 m2 of port and

bonded warehouses

8,874 employees

. 26 nationalities
- 15% women

2,529 new hires

Neighboring
communities in 14
countries

Over 15,000 suppliers
Participation in more
than 45 industry
associations

Environmental impact
control standards and
corporate regulatory
compliance

100% of subsidiaries
report on environmental
management

100% of subsidiaries
quantify their emissions
7 subsidiaries are ISO
14001 certified

Main Activities Results and Impacts

QRRiogel Financial capital
Consolidate the company as a leader in the foreign trade value chain by providing maritime-port and

airport services with a customer-centered approach and high quality standard. . Consolidated EBITDA USS268.3 million
Consolidated revenue USS5748.5 million
36% EBITDA margin

Industrial capital

5 new tugs
Organic capex of USS55 million
Inorganic capex of USS49.7 million

Human capital

81.4 average training hours per employee
73% employee engagement

2.6% voluntary turnover rate

8.7 accident frequency rate

Social and relationship

Logistics Division capital

J Sustainability L . USS539,805 investment in communities
Socio-environmental impact study at 7 port and
logistics terminals.

Systems and IT
Be leaders in the provision of effective,

: efficient and highly safe technology services .
leadership gny 9y management Natural Capltal

Talent
Encourage superior

Sustainability
Drive sustainability

Strategic Priorities of 2021 Vision

O negative environmental events
USS989,514 in environmental investments

. 6% reduction in GHG emissions
Values e Honesty Respect Safety Responsibility Service * 57% of energy comes from renewable sources

GO
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Business Units

Welcome Message

Division Towage Division Port Terminals Division Logistics Division
SAAM, a Vocation of

Service for the Foreign
Trade Industry Harbour towage

Subsidiaries SAAM S A. SAAM Ports S.A. Aerosan S.A. and SAAM Logistics S.A.

Dockage/wharfage services
Stevedoring

Airport, warehousing, trucking and bonded

Services Maritime services for offshore terminals : e warehouse services
, ) : Terminal logistics

Leadership and Lighter and salvage assistance

Governance Framework
Operations at 82 ports in 13 countries 10 ports in 6 countries 8 airports in 3 countries

Business Model

10 port terminals managed and operated Aerosan: +30,000 m? of airport warehouse space
Main Assets 179 tugs through concessions or contracts with private SAAM Logistics: +90,000 m? of warehouse space
companies for different types of cargo

Contribution to consolidated LEY 28% 17%
revenue (%)

Supplier Management
(Co/cs)?trlbutlon to consolidated EBITDA 4.8% 279 14%

Efficient Use of Natural

Resources : : :
Contribution to equity-method LEY, 4% 14%

EBITDA®

Social Contribution

(1) Excludes corporate expenses
(2) Equity-method EBITDA based on ownership percentage in consolidated subsidiaries and associates.

Additional Information

GRI Content Index

Financial Statements

a7 »53dlm
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Consolidated Results

Unit 2017 2018 2019 2020 2021
Consolidated Results
Revenue MUSS 467.8 5159 529.8 584.1 748.5
Net operating income MUSS 48.8 747 96.2 110.5 146.8
EBITDA MUSS 116.7 145.9 177.9 213.4 268.3
Net income attributable
to the owners of parent MUSS 59.3 49.6 57.8 ©606.7 78.6
company
Non-controlling interests MUSS 8.5 12.2 12.2 5 7.2
Operating margin % 10.3 14.5 18.2 18.9 19.6
EBITDA margin % 24.9 283 334 36.5 358
Total assets MUSS 1,488.10 14252 1617.9 1,769.6 1,839.2
Total PP&E MUSS 736.1 711.1 963.7 1,001.7 1,026.7
Financial debt MUSS 328 290.6 537 699.1 720.0
Net equity MUSS 762.3 7724 786.6 811.6 802.7
Market capitalization MUSS 1,045 838 773 770 645.5
Shares No. 9,736,791,983 9,736,791,983 9,736,791,983 9,736,791,983 9,736,791,983
Stock price (December 31) ChS 66.05 59.87 59.08 56.3 56
US dollar (December 31) ChS 615.22 695.69 744,62 711.2 844

CROA
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Our Strategy

To consolidate SM SAAM's position as
a leader in foreign trade services, the
company has developed the customer-
focused strategy Build to Grow 2021-2025,
differentiated for each business division.
In this strategy, the pillars of sustainability,
talent, systems and technology support
compliance of strategic  business
objectives.

Build to Grow 2021-2025

Fleet
management

Standardize
systems and
processes

Develop single
operational
excellence
model

Grow into
new markets

Regional
growth and
consolidation

Adopt
opportunities for
automation and

digitalization

Develop model
of competitive
capabilities

Commercial
excellence

. Strengthen
LOgistics Division current
services

Implement
systems and

Generate
new
services

standardize
processes

Sustainability

CAOA
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The idea behind this strategy is to differentiate the company in a hyper-globalized world, where e-commerce is
on the rise and there is a constant need for more efficient and modern services. As has been the case over the last
few years, SM SAAM wants to quickly adapt to the new and demanding contexts for the industry and contribute to
community development in the countries where it is present, transforming itself from a regional to a global company.

Along these lines, SM SAAM defined three organization-wide pillars that cross all business divisions, which wiill
leverage the 2025 strategy. The Talent pillar is aimed at strengthening the development of internal talent and
acquiring young and senior talent. In the Systems & Technology pillar, the focus is mainly on digital transformation
and innovation, data analytics, cybersecurity and information security. For the Sustainability pillar,a new governance
model was created, which led to the formation of the Corporate Sustainability and Communications Department
and the Sustainability and Risk Committee, along with regular reporting to the Board of Directors.

For SM SAAM, sustainability is fundamental to its long-term business strategy. In 2021, major strides were made
towards formalizing the Global Sustainability Plan, which will address the challenges of this organization-wide
transformation and generate structural commitments based on 5 priorities:

People Social commitment

Safety and operational Climate action and Integrity
excellence environment

Core Sustainability Concepts

CROA
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The robust governance, the updated
Sustainability Policy and these
5 sustainability priorities are the
guidelines to defining actions aimed at
generating triple-bottom-line impact
(economic, social and environmental),
thus contributing to the UN Sustainable
Development Goals (SDGs).

As part of this development, further to
the current contribution to the SDGs
through company management, SM
SAAM is currently defining the priority
SDGs. They will then be incorporated
into the business model and permeated
throughout the value chain, which will
go hand in hand with integration into
the Global Compact Chile Network, as a
clear and conclusive demonstration of
the company’'s commitment to the 2030
Agenda.

O =
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How We Prepare our
Integrated Report

Scope of the Report

SM SAAM prepared its third Integrated Report with information for 2021 on its
economic, social, environmental and governance performance.

This document covers an annual reporting cycle that begins on January 1 and
ends on December 31, 2021. The scope of the document covers information
on all SM SAAM operations and the Financial Statements (see details of the
companies considered in the chapter entitled Additional Information).

This report was prepared with national and international disclosure standards,
requirements and frameworks. These include the principles of the International
Integrated Reporting Council (IIRC), the recommendations of S&P Global
Corporate Sustainability Assessment (CSA), thestandardsofthe Global Reporting
Initiative (GRI), legal requirements of the recently published General Character
Standard (NCGQ) No. 461 from the Financial Market Commission (CMF) and the
company’s own indicators.

As perindications of NCG No. 461 from the CMF,SM SAAM has decided for thefirst
time to incorporate the standards of the Sustainability Accounting Standards
Board (SASB) for the logistics and airport services and marine transportation
sectors.

The data published has been validated by each of the areas involved and has
not been externally assured.

© O =



2021 Integrated Report

Welcome Message

SAAM, a Vocation of
Service for the Foreign
Trade Industry

Leadership and

Governance Framework

Business Model

Supplier Management

Efficient Use of Natural
Resources

Social Contribution

Additional Information

GRI Content Index

Financial Statements

a7 »53dlm

Materiality Study

To identify the most relevant topics and contents, SM SAAM updated the
Materiality Study in 2021, considering the following stages:

1. Identification

To provide context and identify the general reporting status of the industry,
secondary information was surveyed and industry benchmarks were identified,
both nationally and internationally. Internal company documentation, press
and communications were also analyzed to determine the main milestones
for 2021 and the relevant sustainable management topics.

2. Prioritization

To prioritize and complement the list of topics identified in the first phase,
482 SM SAAM stakeholders were interviewed. The stakeholders interviewed
through surveys and phone and online interviews included workers, union
representatives, executives, directors, customers, suppliers, authorities, investors
and community representatives.

The scoring received by material issues in each instrument used in this fact-
finding mission, and the frequency with which these issues were mentioned in
interviews were used to group the issues together and classify them. The result
was a list of 14 material issues, grouped around the 5 priorities of the SM SAAM
Sustainability Strategy.

3. Validation

The results of the previous stages were validated by the Corporate Sustainability
and Communications Department, in conjunction with the Investor Relations
Area. They were also reviewed and approved by the SM SAAM Sustainability
Committee, made up of the main company executives.

Occupational Employee

health and training and
development

Customer Quality of
experience work life
and
satisfaction

Diversity
and gender

Risk
management

Labor
relations

Emissions
and climate
change

Core
Sustainability
Concepts

Waste
Mmanagement

Ethics and

corporate
integrity

efficiency

Community
relations and
development

Supplier
Management

© =
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Shareholders and Stock Performance

Ownership Structure

Sociedad Matriz SAAM S.A. (SM SAAM) is a publicly
traded corporation incorporated in 2011, as a spin-off
of Compania Sudamericana de Vapores. Its shares are
traded on the Chilean stock market (Santiago Exchange
and Electronic Exchange) under the ticker SMSAAM.

Its principal shareholder, Quinenco S.A., holds a total
of 59.7% of the shares. This company belongs to the
Luksic Group, one of Chile’s largest and most diversified
economic conglomerates.

The remaining shares are owned by pension funds, local
investment funds and foreign investment funds, with
2.53%, 12.3% and 2.2%, respectively, and by minority
investors (the remaining 23.24%).

Sociedad Matriz SAAM S.A’s capital amounts to
USS$S586,506,413, divided into 9,736,791,983 single-series,
nominative shares with no par value. Each share has
voting rights and the shareholder or their representative
can accumulate or distribute them as they deem fit.

The 9,736,791,983 shares that comprise the company’s
share capital as of December 31, 2021, are distributed
in 3,356 directly registered shares and depositors that
have equity positions through the Central Securities
Depository (DCV).

2.2%

59.73%

Quinenco (Luksic group)

B Pension funds

Local investment funds

Foreign investment funds

B Other shareholders
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Largest Shareholders

As of December 31, 2021

SAAM, a Vocation of Name No. of Subscribed Shares Ownership %
Service for the Foreign Inversiones Rio Bravo S.A. 3,237,543,274 33.25%
Trade |ndustry Quinenco S.A. 2,255 897 059 2317%

BTG Pactual Chile S.A. Corredores de Bolsa 1,001,053,631 10.28%
Leadership and Pionero Fondo de Inversion 727,726,000 7.47%
Governance Framework Inmobiliaria Norte Verde S.A. 322,149,301 3.31%

Inversiones Gran Araucaria Dos Limitada 274,194,816 2.82%

Compass Small Cap. Chile Fondo de Inversion 227,069,707 2.33%
Business Model Larrain Vial S.A. Corredora de Bolsa 179,241,648 1.84%

Banchile Corredores de Bolsa S. A. 148,080,845 1.52%

Banco de Chile on behalf of Citi Na New York Client 113,731,825 117%

Siglo XXI Investment Fund 93,143,864 0.96%

BCI Corredores de Bolsa S.A. 75,595,959 0.78%

Control
Supplier Management
Efficient Use of Natural 82.9% of the issued and paid shares of Quinenco S.A. are held by the companies Andsberg
Resources Inversiones SpA, Ruana Copper A.G. Agencia Chile, Inversiones Orengo S.A., Inversiones

ConsolidadasLtda., InversionesSaltaSpA., Inversiones Alaska Ltda.,Inmobiliariae Inversiones
Rio Claro S.A. and Inversiones Rio Claro Ltda. The Luksburg Foundation indirectly controls
Social Contribution 100% of Andsberg Inversiones SpA, 100% of Ruana Copper A.G. Agencia Chile and 99.76%
of Inversiones Orengo S.A.

Andrdénico Mariano Luksic Craig (Chilean Tax ID number 6.062.786-K) and his family control
100% of Inversiones Consolidadas Ltda. and Inversiones Alaska Ltda. Andrdonico Luksic
Craig’s family holds 100% of Inversiones Salta SpA. Inmobiliaria e Inversiones Rio Claro
S.A. and Inversiones Rio Claro Ltda. are indirectly controlled by the Emian Foundation, in
GRI Content Index which the successors of the late Guillermo Antonio Luksic Craigt (Chilean Tax ID Number
6.578.597-8) have interests. There is no shareholder agreement between the controllers of
the Company.

Additional Information

Financial Statements

F— gi=r=1=101
— CIoF
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Majority Shareholders

Sociedad Matriz SAAM S A. has a majority shareholder not related to the controllers.
Inversiones Gran Araucaria |l Limitada, Chilean Tax ID number 76.727.516-1, together
with other entities of the same controller has a 12.65% interest in the company’s share
capital equivalent to 1,211,157,321 shares.

Directors and Executives with Ownership Interests

Director Francisco Perez Mackenna held an insignificant number of shares in the
company (equal to or less than 0.1% of total share capital) as of December 31, 2021. The
chairman, Oscar Hasbun Martinez, and the directors, Diego Bacigalupo Araceba, Jorge
Gutiérrez Pubill, Jean-Paul Luksic Fontbona and Armando Valdivieso Montes hold no
shares in the company.

The company’s senior executives hold no shares in the company.

Dividend Policy
CMF 23411234110

At the annual general meeting held on April 9, 2021, shareholders approved the Board’s
proposal to uphold the current cash target distribution policy, of about 50% of net
income for the respective fiscal year. For such purposes, in compliance with Ruling
1945 of September 29, 2009, from the Financial Market Commission and the policy
adopted by Sociedad Matriz SAAM S A, the calculation of distributable net income
does not include unrealized or unaccrued gains generated as a result of variations in
the fair value of certain assets and liabilities. Such gains are included in the calculation
of distributable net income from the year in which they are realized.

In 2019 a final dividend of USS41 million (USS0.004114 per share, equivalent to ChS3
per share) was distributed, corresponding to 60.2% of distributable net income for the
year ended December 31, 2020. This dividend is mixed, as it comprises: the minimum
mandatory dividend established in the Corporations Law (30% of distributable net
income) and an additional dividend of 30.02% of net income.

Summary of Transactions

Period Number of Shares Traded Total Trading Value Average Price
First quarter 156,434,179 Ch$9,331,282,566 Ch$58.98
Second quarter 275,051,132 ChS$15,824,502,600 ChS$55.79
Third quarter 655,799,912 ChS$35141,948,376 ChS$52.52
Fourth quarter 512,843,246 ChS$27,873,884,084 ChS52.74

On January 17, 2017, Sociedad Matriz SAAM S.A. placed series B and C bonds, raising
USS115 million, net of associated costs. The debtisdenominated in Unidadesde Fomento
(UF), and interest is payable on a biannual basis, with principal due at maturity.

On June 23, 2020, Sociedad Matriz SAAM S.A. placed a total of UF 1,200,000 in bonds
(series E) at a coupon rate of 1.25% per annum, maturing on June 15,2030, and charged
to line number 794. A total of USS42 million was raised from the placement.

On August 14, 2020, Sociedad Matriz SAAM S A. placed a total of UF 1,400,000 in bonds
(series H) at a coupon rate of 1.25%, maturing on July 10, 2030, and charged to line
number 1037. A total of USS50.8 million was raised from the placement.

On December 14, 2021, Sociedad Matriz SAAM S.A. paid USS$51 million for the series B
bond, which matured on that date, through Banco Santander.
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Investor Relations
3401

The Investor Relations Area is responsible for investor
relations and is exclusively dedicated to providing
transparent, ongoing, timely, top-notch information
about the company's primary strategic, operational and
financial issues. The aim is to keep domestic and foreign
shareholders and investors duly informed about company
performance. Furthermore, the Corporate Sustainability
and Communications Department is responsible for
external communications with the media.

This structure enables effective communication between
the company and financial community, looking to
increase the positioning and knowledge of SM SAAM in
the capital market so that it is recognized as an attractive
investment opportunity.

The Investor Relations Area organizes a broad agenda of
activities throughout the year and diverse opportunities
for connection. This includes:

212l | 1. Quarterly conference calls /\é 8. Investor Day
(e meeti
[ 2. Shareholders’ meetings 9. Integrated Annual Report

International conferences with investment
banks

10. Email communications

4. Monthly publication of operational data

U (&)

11. Communication on sustainability (ESG)

Conference calls and webcasts

EX:
Y]
ul

12. Press releases

=58 0B

6. Virtual meetings with local investors and
shareholders

Non-deal road shows

B &

13. Publication of information on the website:
https://www.saam.com/investors

JAg
e

@
Al

14. Material events

O =
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The documentation available for investors primarily
includes: presentations of quarterly results, earnings
reports, historical Excelandthecompany’'sintegrated
Report, which includes the information proposed by
the International Integrated Reporting Council (IIRC)
Integrated Reporting Framework and references
the GRI Standards. This report incorporates the
commitments and actions on environmental, social
and corporate governance (ESG) issues, making the
company’'s operations sustainable over time while
always safeguarding its financial integrity.

SM SAAM is covered by sell-side analysts from two
international investment banks, which periodically
publish research reports and sector reports. The list
of analysts and other relevant information, including
financial reports, presentations for investors,
information on stocks and bonds, is available at
https://www.saam.com/inversionistas/

The Investor Relations Area is available to answer any
qguestion about the company in English or Spanish
at ir@saam.cl or praventos@saam.cl and by calling:
+56 2 2731 8213

Social media: Linkedin (https://cl.linkedin.

com/company/saam-s-a-) and website
(https://www.saam.com/)

© -
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Membership in Associations

As a way to contribute to the sustainable development of the industry through experience in
the company's different businesses, SM SAAM participates in different industry associations

on an ongoing basis.

Country Company/Operation Division Industry Association Country Company/Operation Division Industry Association
Sociedad de Fomento Fabril (SOFOFA) Uruguay SAAM Towage Uruguay (Kios S.A) Towage Division Camara Marina Mercante Nacional
SAAM S A Parent Company - — , , - , ‘
Caédmara Maritima Portuaria de Chile (CAMPORT) Camara Mexicana de la Industria del Transporte
Logjistics Asociacion Logistica de Chile-ALOG Chile AG. SAAM Remolcadores SA. de CV.y T Divisi Maritimo (CAMEINTRAM)
Aerosan Logistics Camara Chilena Norteamericana de Comercio A.G BARU OFFSHORE Mexico SA.de CV o TR Asociacion Mexicana de Armadores de Remolcadores
J o Mexico Maritimos A.C. (ASOMAR)
Asociacion Logistica de Chile-ALOG Chile A.C. . . .
SAAM Logistics Logistics d , . ) , Asociacion de Terminales y Operadores Portuarios, A.C.
Comunidad Logistica San Antonio (COLSA) Terminal Maritima Mazatlan (TMAZ) Port Terminals . . )
Comunidad Portuaria Mazatlan A.C
Asociacion de Industriales Antofagasta (AlA) ) . )
Camara Maritima de Panama
‘ . ) Comunidad Portuaria Antofagasta (COPA) .
Antofagasta Terminal Internacional (ATl) Port Terminals s Marit Portuaria de Chile (CAMPORT) Holland House Panama
amara Maritima y Portuaria de Chile . .
Y Panama SAAM Towage Panama Towage Division Women'’s International Shipping & Trading Association
Camara de Comercio de Antofagasta (WISTA)
Chile Confederacion Nacional de Transporte de Carga Caribbean Shipping Association (CSA)
CTNC) - Union de Transportistas de Contenedores
|(3iob|'o)(UTC) P USA Florida International Terminal, LLC Port Terminals Port Everglades Association (PEA)
~ : ; . . Asociacion de Terminales Portuarios del Ecuador
San Vicente Terminal Internacional Port Terminals Corporacion Chilena de la Madera (Corma) (ASOTEP)
(SVTI) Camara de la Produccion y Comercio (CPC) Biobio
Cémara Maritima del Ecuador (CAMAE)
Asociacion de Industriales Pesqueros (Asipes
9 (Asipes) Ecuador INARPI S.A. Port Terminals Camara de Comercio de Guayaquil (CCG)
PymeMad . . . .
Camara de Comercio Ecuatoriano-Americana
Camara Maritima y Portuaria de Chile (CAMPORT) (AMCHAM)
San Antonio Terminal Internacional (STI) Port Terminals Comunidad Logistica San Antonio (COLSA) Federacion Ecuatoriana de Exportadores (Fedexpor)
Camara Regional de Comercio y Produccion Sociedad Portuaria de Caldera SPCSA. [ . Camara de Almacenes Fiscales y Generales de
Valparaiso Costa Ri (associate) Depdsito (CAMALFI)
. . . . osta Rica
. . . . Camara Maritima y Portuaria de Chile (CAMPORT) Sociedad Portuaria de Caldera SPC S.A. . Centro de Promocién del Comercio y la Inversion con
lquique Terminal Internacional (ITl) Port Terminals . . . . . Port Terminals : o
Asociacion de Industriales de Iquique (All) (participates as an affiliate member) Asia Pacifico (Centro AP-LAC)
i i i i Canada SAAM Towage Canada Towage Division Council Of Marine Carriers
U.mted SAAM SA. (SAAM Towage) Parent Company The Society of International Gas Tanker and Terminal
Kingdom Operators (SIGTTO)
Asociacion de Lineas Aéreas Internacionales en
o Colombia (ALAICO)
Aerosan S.AS. Logistics - ] —
Federacion Colombiana de Agentes Logisticos en
Comercio Internacional (FITAC)
Colombia Asociacion de Armadores de Colombia (Armcol)
SAAM Towage Colombia S.AS. Towage Division Cémara de Comercio Colombo- Holandesa (Holland
House)
. . Asociacion Nacional de Empresarios de Colombia -
Puerto Buenavista S.A. Port Terminals ANDI - Camara Maritima y Portuaria
Brazil SAAM Towage Brasil Towage Division Sindicato Nacional das Empresas de Navegacao de

Apoio Portuario - Sindiporto Brasil

O =
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Leadership and Governance Framework

The current scenario is challenging and in a constant state of flux, as a result of the COVID-19 pandemic. This requires
solid corporate leadership that drives SM SAAM to fulfill its strategic plan with service of excellence in each of the
markets in which it operates and high standards of ethical behavior and transparency.

Lines of Action

SM SAAM maintains
its governance system,
backed by policies and

> procedures that define
the framework of
action for its directors
and executives.

Good
corporate
governance
practices

Risk management
Risk system for SM SAAM
management and its subsidiaries.

Focus on innovation
to improve internal

Cybersecurity processes, With
and innovation an emphasis
on operational
efficiency.

Related Policies

2021 Milestones

Comprehensive Risk Management Policy
Code of Ethics
Inclusiveness and Diversity Policy

Good Practice Guide for Community Contributions
(Donations, Patronage, Sponsorships and Contributions)

Good Practice Guide for Giving and Receiving Gifts,
Invitations and Hospitality

Good Practice Guide for Relations with Public Officials
and Politically Exposed Persons

Incentives and Compensation Policy
Customary Transactions Policy
Market Information Manual

Information Security Policy

New Comprehensive Risk Management Model

New corporate divisions:

» Institutional Relations

» Sustainability and Communications

SM SAAM joined the partnership with the Computer Security
Incident Response Team (CSIRT), an initiative promoted by
the Chilean Interior Ministry, which strengthens teamwork
between companies and the ministry’'s Computer Security

Incident Response Team.

Implementationof Aurora,acorporatedigital transformation
and innovation program.
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Our Board of Directors

According to the bylaws of Sociedad Matriz SAAM S.A., corporate governance is made up
of seven board members elected by shareholders at the annual general meeting. There are
no alternate directors.

The most recent board election was held on April 9, 2021, where all the current board
members were reelected for the 2021-2024 term.

Board of Directors by Age and Years of Service

Age Group Years of Service

B Between 41 and 50 years Between 3 and 6 years

B Between 51 and 60 years B Between 6 and 9 years

Between 61 and 70 years m Between 9 and 12 years

Board Compensation

In accordance with the company’s bylaws, the Board is compensated for its duties, in an
amount set annually at the annual general shareholders’ meeting. Compensation for the
2021 period was determined at the annual general shareholders’ meeting on April 9, 2021,
and consists of a fixed and a variable component.

Each director receives an allowance of UF 100 for attending meetings with a monthly cap of
one meeting, except for the Chairman of the Board, who receives double the compensation
received by the other directors. In addition, each director will receive variable compensation
equivalent to 2.5% of the dividends distributed from net income for the year 2021, divided
in equal parts among all directors , considering for such purposes the time that each one
served in the position during that year. The chairman receives double the amount received
by the other directors.

For the year ended December 31, 2021, the Board of Directors of SM SAAM received
ThUSS374 in fixed fees for attending board meetings (ThUSS$341 in 2020) and ThUSS$1,033
in profit sharing (ThUSS$859 in 2020). The chart below discloses board compensation for
the years 2021 and 2020.

Fixed Compensation Variable Compensation

Board Meeting Attendance

Profit Sharing

Fee()
: 2021
SlrilE2m e Relationship
ID VS

Oscar Hasbun 16322552  Chairman 95 87 257 215
Martinez
Jean-PaulLuksic £ 252281 Vice Chairman 4ty 36 129 107
Fontbona
Francisco Perez 6.525286-4  Director 47 4ty 129 107
Mackenna
Diego Bacigalupo 135555449  Director 47 Lty 129 107
Aracena
Francisco Gutierez . yz10551  Director 47 44 129 107
Philippi
Jorge Gutierrez 5007.040-] ndependent 47 4ty 129 107
Pubill Director
Armando Independent
Valdivieso Montes 8.521.954-3 Director a7 44 151 108

Total 374 341 1033 859

(1) Includes fixed fees for attending board meetings of Sociedad Matriz SAAM S.A. and subsidiaries.
(2) Includes profit sharing for years prior to the year of payment.
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Directors’ Committee

The Board of Directors of SM SAAM constituted only the Directors’ Committee in 2021, mandatory under article
50 bis of Law 18,046, whose duties and regulations are defined by legislation. It reports its actions monthly to SM
SAAM'’s Board of Directors.

For the 2021-2024 term, the Directors’ Committee is made up of:

Armando Valdivieso Montes, Independent Director and Chairman of the Directors’ Committee

Jorge Gutiérrez Pubill, Independent Director

José Francisco Pérez Mackenna, Director
Directors’ Committee Compensation
As approved at the general shareholders’ meeting held April 9, 2021, the members of the Directors’ Committee
receive compensation of UF 33.34 per meeting with a monthly cap of one meeting, plus an additional third of the
amount due in variable compensation for their role as director of the company. This is in line with Article 50 bis of
Law 18,046 on Corporations and Ruling 1,956 dated December 22, 2009, from the Financial Market Commission.
In addition, at the annual general shareholders’ meeting on April 3, 2021, shareholders approved the operating
expense budget for the Directors’ Committee, equivalent to the annual compensation of its members, who may hire

professional advisors to perform its duties.

During the year ended December 31, 2021, the Company’s Directors’ Committee received US$48 thousand for
attendance fees (US$44 thousand in 2020) and USS130 thousand for profit sharing (USS108 thousand in 2020).

Fixed Compensation Variable Compensation
Name Chilean Tax ID Relationship Attendance at : . Date
: : Profit Sharing
Committee Meetings

2021 2020 2021 2020 Start End
ThUSS ThUSS ThUSS ThUSS

Jose Francisco Perez 6.525.286-4 Dependent Director 16 15 43 36 April 26,2013
Mackenna

Jorge Gutiérrez Pubill 5.907.040-1 Independent Director 16 15 43 36 April 08, 2016
Armando Valdivieso 8.321.934-3 Independent Director 16 15 bty 36 April 09, 2018

Montes

Total 48 A 130 108
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Directors’ Committee Annual Report

The Directors’ Committee of Sociedad Matriz SAAM
S.A. devoted itself to exercising the authority and duties
established in Article 50 bis of Law 18,046 during 2021,
and completed the following tasks:

1.

Reviewed the Consolidated Financial Statements
of SM SAAM S A. and its subsidiaries, and the
associated final report issued by the independent
auditors for the year ended December 31, 2020. It
endorsed their presentation to the shareholders for
approval. It also examined without reservations the
Consolidated Financial Statements of the Company
and its Subsidiaries, with the year-end closing dates
of March, June and September 2021.

Reviewed the External Audit Plan for fiscal year 2021,
the Limited Review Report on the Consolidated
Interim Financial Statements, and the Internal
Control Report for 2020.

ProposedthattheBoardsuggestsattheannualgeneral
shareholders’ meeting that PricewaterhouseCoopers
Consultores Auditores SpA be appointed as external
auditors to audit the accounting records and
financial statements during 2021. The committee also
proposed keeping therisk rating agencies Feller-Rate
Clasificadora de Riesgo Limitada and Clasificadora
de Riesgo Humphreys Limitada for the year.

It did not examine information on the transactions
referred to in section XVI of Law 18,046.

10.

Reviewed the 2021 Work Plan for the new Compliance
Department and its progress reports. It also reviewed
and approved the 2022 Compliance Plan. The role of
the Compliance Department is to identify regulatory
and compliance risks resulting from business
activities and processes and to implement measures
and promote practices for managing and mitigating
these.

Reviewed the compensation system and plans for
managers and senior executives.

Reviewed the Purchase Price Allocation (PPA) for the
acquisition of 70% of the Intertug companies, which
took place in January 2021.

Reviewed the growth plan of the internal accounting
team.

Reviewed the content, arguments and effects of the
judgment issued against PriceWaterhouseCoopers
in the framework of the La Polar case.

Welcomed representatives from Feller Rate risk
rating agency to learn about the risk rating process,
its methodological considerations and reasoning
behind the rating assighed to SM SAAM.

Prepared and approved the annual report on its
management.
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Committee Activities

The Directors’ Committee also completed the following actions requested by SM SAAM

S.A's Board:
Welcome Message
SAAM. 3 Vocation of (i) Reviewed the Corporate Governance practices contained in General
Servicé for the Foreign Regulation 385 issued by the Financial Markets Commission and adopted
Trade Industry by the company.
Leadership and
e LGB el i (i) Reviewed the respective reports and recommendations issued by the
Controller on the Internal Audit Plans for 2021, monitored implementation
Business Model of the respective action plans and approved the Internal Audit Plans for
2022. It also reviewed the evaluation of internal audit practices prepared
by Deloitte.
(iii) Reviewed occupational health and safety and environmental progress
Supplier Management and performance.

Efficient Use of Natural

(iv) Reviewed the Risk Policy, risk profile, Risk Committee reports and the
Resources

Risk Plan for 2021. It also reviewed the Company Risk Management Maturity
report prepared by Deloitte.

Social Contribution

The Directors’ Committee did not hireany advisors and, therefore, did notincurany expenses
for this concept. It did not deem it necessary to present any type of recommendation to
the company’s shareholders.

Additional Information

GRI Content Index
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Risk Management. SM SAAM has a Comprehensive Risk Management Policy approved
by the Board of Directors in November 2019. The main aspects defined in this policy are
the comprehensive risk management process, roles and responsibilities for SM SAAM, its
corporate divisions and all group companies, as well as the risk appetite.

The Comprehensive Risk Management Policy also contemplates periodical reports to both
the Risk Committee and the Directors’ Committee.

In the August 2021 session, the Board of Directors reviewed the annual update of the risk
matrix. The Risk Unit met with the Directors’ Committee in the January, March, May, August
and November sessions to review the annual risk plan and report on progress in the risk
Mmanagement process.

Internal Audit. As delegated by the SM SAAM Board of Directors, the Corporate Controller
met with the Directors’ Committee in five sessions in 2021 to present the results of the audits
carried out under the approved annual plan and the improvements to incorporate in the
audited processes and in the compliance models to mitigate risk impacts, noncompliance
and/or potential fraud.

The 2022 Annual Audit Plan was approved in the last session of the Directors’ Committee,
held in December.

Head of Crime Prevention. In the January 2021 session, the Board of Directors ratified
the assignment of the current Head of Crime Prevention for a new three-year period.
This individual reported to the Directors’ Committee on the status of effectiveness of the
controls that form part of the Compliance Model in the June and December 2021 sessions.

Compliance Manager. In the January 2021 session, the Directors’ Committee approved the
annual Compliance Plan from this new area. In the June and December 2021 sessions, the
Compliance Manager reported on the progress of the project, presenting the plan for 2022
in the December session.

External Auditors. In March 2021, the Board of Directors met with the external auditors

to review the final audit report of the consolidated financial statements for SM SAAM S A.
and subsidiaries as of December 31, 2020.
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The Directorss Committee met with
external auditors in the following sessions:

March Session:

Reviewed the final audit report of the
consolidated financial statements for SM
SAAMS.A.andsubsidiariesas of December
31, 2020.

June Session:
Reviewed the external audit plan for 2021.
August Session:

Analyzed the limited review report of
the intermediate consolidated financial
statements for SM SAAM SA. and
subsidiaries as of June 31, 2021.

January 2022 Session: The committee
reviewed and acknowledged the internal
control report for 2021.

All of the 2021 sessions of the Board of
Directors and the Directors’ Committee
included the company’'s Chief Executive
Officer, Chief Financial Officer and Chief
Counsel.

During the year, the Chairman of the
Board visited facilities and installations in
some of the subsidiary operations such as
San Antonio Terminal Internacional, San
Vicente Terminal Internacional, Terminal
Portuario de Guayaquil (Ecuador) and
Puerto Caldera (Costa Rica).
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Good Corporate Governance Practices

The Board of Directors of SM SAAM has a formal procedure for assessing annual work
and detecting gaps in order to implement relevant improvements.

In the January session of the Board of Directors each year, the chairman gives
each board member a questionnaire to assess the operations and organization of
the Board of Directors in the previous year, which should be filled out during the
same session. Responses are confidential.

With the information gathered, the chairman prepares an assessment on areas
that need improvement and proposes actions to implement.

In the following Board of Directors’ session, the chairman presents his analysis and

suggestions, which are discussed openly and each board member can present
other actions that he/she deems relevant for consideration by the group.

Every year, the Board of Directors of SM SAAM defines a formal training program to
ensure that its members are constantly up to date in important areas for the business.

Coursework should relate to the following areas:

Corporate Progress toward Risk .
Governance diversity and Sustainability malnagerrzr)
best practices inclusiveness. report tools, including

sustainability

Roles and responsibilities of the board members; in conjunction with the
analysis of recent failures that have affected the operation of corporate boards,
conflicts of interest and related party transactions.

In the December session of the Board of Directors each year, SM SAAM’s Legal
Department proposes courses for the following year, although its members can also
add to the program with their own proposals.

The Legal Department will set the schedule for refresher courses that coincide with
pre-established board meetings. It will also select material for the development of
training, turning to experts if the subject matter so requires.

Trainings are rated by the Board of Directorsin the January session of each year through
a questionnaire that covers the previous year’'s operations and organization, detailed
in the Assessment of the Board of Directors section. The “Trainings” item considers
the questions “Quality of speakers” and “Quality of supporting material provided.”

Board Meeting Topic

Towage industry challenges for 2030 in emissions control and alternative

July 2021 propulsion methods.

Overview of the shipping industry. Trends and projections in the port operator

November 2021 business for the next 5 years.

The Board of Directors has implemented the Good Corporate Governance Practices
established in General Regulation 385 of the Financial Market Commission from June
8, 2015, to avoid conflicts of interest. Every year, the Directors’ Committee and the
Board of Directors collectively review this instruction.

In relation to this topic, SM SAAM also has a Comprehensive Compliance Model,
solid Risk Management and Internal Audit units, which undergo constant inspection;
together with a Compliance Department and the Head of Crime Prevention.

The Board of Directors has not deemed it necessary to implement a policy for
contingency response and meetings, adapting to the legislation in force, acting with
the due care and diligence required in the business, which is the degree of care that
the law assigns to each board member.

The behavior of the members of the Board of Directors is governed by the Code of
Ethics and the Inclusiveness and Diversity Policy, documents that support respect

and consideration for all company employees.
© ) -
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In 2020, the company hired Diligent, which offers a digital platform where board members
can safely, remotely and permanently access all the minutes of the board meetings and
documents that have been analyzed in each meeting.

The need for advisory services from external specialists for the Board of Directors is
addressed on a case-by-case basis to determine the merit of hiring external experts. No
advisory services were requested by the Board of Directors in 2021.

SM SAAM is governed by current legislation, which gives shareholders the right to appoint
the members of the Board of Directors in the annual general meeting. Directors hold office
for three years but may be re-elected indefinitely.

The CEO publishes information about each candidate, their experience, profession or trade
in a candidate fact sheet, which is opportunely sent to the candidates proposed by the
shareholders, in keeping with the procedures approved by the Board of Directors.

As aresult of the COVID-19 pandemic, the Board of Directors approved the use of technology
as a means of remotely participating and voting in the annual general meetings held in
April 2020 and 2021, given the health measures imposed by the Chilean government
pursuant to General Regulation 435 and Official Interpretation 1,141, both published by the
Financial Market Commission in March 2020.

All the regular board meetings were held in 2021, with only one board member failing to
attend one of these.

Two extraordinary meetings were held. The first was attended by six board members and
the second had full attendance.
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Management

In 2018, SM SAAM's operating model was simplified
to a matrix-type structure, which concentrates and
strengthens support areas and standardizes all its
processes. This change is what has made it possible
to provide a faster response to the demands and
challenges of foreign trade, especially in 2020-2021
with the COVID-19 pandemic, and to remain an agile,
efficient, modern and competitive company.

The CEO is responsible for the corporate departments
that provide services to the business units, and for the
division managers responsible for subsidiaries and
associates that operate in these areas: SAAM Towage
Division (SAAM S.A)); Port Terminals Division (SAAM
Ports S.A.) and Logistics Division (SAAM Logistics S.A.
and Aerosan S.A)).

Executive Compensation

The compensation policy for SM SAAM’s senior
management team includes fixed compensation and
an annual performance bonus tied to yearly targets.
This performance bonus is awarded by the Board
after evaluating management performance for the
year and the amount is based on each person'’s fixed
compensation.

Total compensation, including bonuses and
termination benefits for years of service, paid by SM
SAAM to senior executives in 2021 was ThUSS6,502
(ThUSS7,094 in 2020). The compensation received
by the company's senior executives during 2021 and
2020 was paid by the subsidiary SAAM S A.

In 2021, SM SAAM paid a total of ThUSS1.78 (ThUSS22
in 2020) in termination benefits for years of service.
Both figures are included in the totals above.

Board of Directors’
Directors Committee

Executive Chief Executive

Committee Officer

0 00000660000660000000000300000000600GG00000000009000000060000660000000000300000000600GC0000000000I0000000E00006G000000000030000000MB00T000000060000030000300000606000000000000000066000003000

§ IT and
SAAISM T9wage ............ Communicationsr @ v Legal Department
vision Department
: Institutional Sustainability and
; s Relations 7 Communications
Port Terminals : :
e : Department
Division Department | P
: Business Finance and
o Development e Administration
Logistics Division Department Department
(Aerosan and SAAM : :
Logistics) ’
S Human Resources P Controller

Department

The internal control area reports to the Controller. Risk management and investor and shareholder relations
form part of the Finance and Administration Department. Sustainability management is the responsibility of the
Corporate Sustainability and Communications Department created in 2021.
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Ethics and Integrity

SM SAAM promotes theethical behaviorofall employeesthrough the Comprehensive
Ethics and Compliance Management System, led by the Compliance Department.
This structure, launched in 2020, keeps the company’s business development within
the legal framework and internal guidelines, aligned with corporate values.

The Comprehensive Ethics and Compliance Management System considers a Code
of Ethics and a crime prevention process, which includes the participation of the
Ethics Committee in its design and governance. It also has a complaint channel
and periodical training programs on issues such as detection of conflicts of interest,
crime prevention and defense of free competition.

The model is certified by BH Compliance.

Components of the Comprehensive Ethics and Compliance Management System:

Code of Ethics

Compliance Model

Communication and Training Program
Complaint System

Ethics Committee

In the training program, SM SAAM periodically reinforces and trains employees on
topicssuch asthe Complaint Channeland the Code of Ethics. Italso hasan orientation
program for new company employees.

In 2021, the company held two training courses on free competition:

ﬂ@) Free Competition level 1, introduction to the topic for employees

@ Free Competition level 2, directed at executives and specific positions.

Code of Ethics

Compliance Program for the Prevention of Corporate Criminal Responsibility
(Law 20,393)

Complaint Management Procedure
Treasury Manual

Corporate Purchasing Guide
Supplier Onboarding Procedure

Good Practice Guide for Community Contributions (Donations, Patronage,
Sponsorships and Contributions)

Good Practice Guide for Giving and Receiving Gifts, Invitations and Hospitality

Good Practice Guide for Relations with Public Officials and Politically Exposed
Persons

Supplier Payment and Advance Payment Policy and Procedure
Personnel Recruitment and Selection Policy and Procedure

Incentives and Compensation Policy

Code of Ethics

SM SAAM’'s Code of Ethics provides guidelines for conducting business and
stakeholder engagement, based on five corporate values: Safety, Honesty, Respect,
Responsibility and Service. It also provides the value framework for corporate policies,
internal regulations, manuals and procedures.

This framework of conduct is mandatory for workers, executives and directors in
Chile and in its foreign subsidiaries. Any concerns or doubts about its interpretation
can be answered by immediate supervisors, department managers, the CEO of SM
SAAM, the Ethics Committee and the Compliance Department. There is also an
email address to submit any queries: eticaycumplimiento@saam.cl

(O 6) «
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Compliance Program

This component of the Comprehensive
Ethics and Compliance Management
System involves SM SAAM and all its
foreign subsidiaries. The pillars of the
model comprise prevention, detection,
response, supervision and monitoring
activities.

This proposal has been adapted to the
equivalent legislation in each country
where the country has subsidiaries, and
where none exist, best corporate practices
are implemented. Associates, especially
in Chile, are encouraged to implement
this policy.

The party responsible for the Compliance
Program is the Head of Crime Prevention.
SM SAAM’'s Board of Directors must
approve the designation of this individual
and the activities defined for the year.

(O 6) «
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Complaint Channel
10217

SM SAAM has a formal complaint process for internal
and external stakeholders.

The available channels are as follows:

Complaint system on the corporate website (www.
saam.com), managed by an external supplier of
international scope

Email: denunciassaam@saam.cl
In-person complaint

Thissystemisalsoavailable onthe websites of subsidiaries
and associates.

Allcomplaintsreceived are centralized in the Compliance
Department for a preliminary analysis and are then
referred as defined in the Complaint Referral Matrix
based on the company and incident involved in the
complaint. Likewise, each complaint is managed under
the protocols established in the Complaint Management
Procedure, which defines how each case should be
managed, from reception to investigation and scaling
up, Where it is passed on to the Ethics Committee and
evaluated for eventual penalties, closure of each event
and finally reporting to oversight authorities, where
relevant.

The management procedure also includes following
up on reports and complaints that were derived to
subsidiaries and associates that operate under the
centralized complaints system, to ensure that each
complaint follows the procedure in place, that corrective
or improvement measures are taken and anti-retaliation
measures are respected.

The information from complaintsis finally made available
tothe Ethics Committee, whichexaminestheinformation
and determines the corresponding penalties, if relevant.

SM SAAM guarantees that all complaints will undergo
an independent analysis without retaliation for the
informant, and will remain confidential and anonymous,
if required.

Complaints Received in 2021

Received

52%

Complaints B Cases closed
under review

and resolution

B Complaints
dismissed
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Human Rights

Currently, SM SAAM does not have a
standalone human rights policy. However,
the organization supports and promotes
unrestricted respect for human rights
through documents such as the Code
of Ethics, the Internal Order, Health and
Safety Policy (IOHSP), the Sustainability
Policy, the Inclusiveness and Diversity
Policy and the Supplier Policy, addressing
topics such as non-discrimination,
freedom of association and labor rights,
the prohibition of child labor and forced
labor and the prohibition of all types of
harassment.

These internal guidelines integrate
diverse company processes, which strive
constantly to ensure they are not violated
anywhere across the value chain, and
provide the respective formal complaint
channels and procedures for their
investigation and penalties.
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Comprehensive Risk Management
\Y[eTe[Y

Comprehensive

Governance Structure and Reporting

Risk Management

Agents for achieving results

Risk management at SM SAAM aims to protect
and strengthen the company’s value by fostering
an internal culture where all organizational levels
participatewithintheframeworkofacomprehensive
policy thatis applied consistently and systematically
to operational processes across the value chain.

|. Risk governance

The Comprehensive Risk Management Model Processes ll. People

approved by the Board of Directors aims to protect
the company’s value, strengthen its operating
model and foster risk treatment practices, and is
a fundamental pillar of the Comprehensive Risk
Management Policy. The policy is complemented
by the Methodological Framework for Risk
Management based on international standards ISO
31000 and COSO ERM.

©
O
c
i
Q
c
o
O
ge)
c
©
o)
c
=
0
=
c
o
>
>

VI. Management outcomes

Outcome

Model compliance

Learning and ongoing improvement

Board of
Directors

Directors’
Committee

Risk Committee

Risk E
Management §

Auditing

Management

Responsible Facilitator Supervisor
party : :
Ist 2nd 3rd
. management : management : management

line line line

CIDK
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Duties of the Risk Governance Structure

Board of Directors

Ensures the existence and proper application of a comprehensive risk management
process. Determines the risk profile and establishes tolerance limits for those areas that
have a greater impact on the business.

Directors’ Committee

Ensures the existence and proper application of a comprehensive risk management
process.

Risk Committee

Reviews and monitors implementation of the risk model and the status of mitigation plans.
The CEO is chairman of the committee and reports quarterly to the Board of Directors on
risk management performance and progress, changes in risk sources and likelihood of
occurrence. The CEO also reports on any observations or proposals to improve the model
in place.

Management i i
e : Risk Management Unit Controller

(Department and Subsidiary : (Processes and Risks
Management) Department)

Implements risk management
procedures in its day-to-day
management, within its scope of
responsibility.

Responsible party

Implements and maintains
a proper risk management
process, based on the application
of policies and procedures
approved by the Board of
Directors. Reports to the Risk
Committee, which in turn reports
to the Board of Directors.

Facilitator

Independent of management,
the controller conducts an
independent evaluation of the
comprehensive risk management
process and implementation
of the policy and procedures;
prepares the annual audit plan
and reports to the Board of
Directors on relevant findings.

Supervisor

N
7

1st management line

2nd management line

3rd management line

Risk Management Process

Strategic risks at SM SAAM are identified and their possibility of occurrence is constantly
being monitored. These same risks are updated annually. Each business division has its own
risk matrix, which contains the impact assessment and probability determined for each
reality, with measures to be implemented for each of the subsidiaries within that division.
The list of 20 strategic risks include those related to free competition, cybersecurity, health
and safety and environmental risks.

1 2 Inherent

Risk event Q Risk Residual

identification assessment Expected
residual

4,
Risk
Management
monitoring

5.
Risk
Mmanagement
reporting

3.
e Risk response

CROE



2021 Integrated Report

Welcome Message

SAAM, a Vocation of
Service for the Foreign
Trade Industry

Leadership and

Governance Framework

Business Model

Supplier Management

Efficient Use of Natural
Resources

Social Contribution

Additional Information

GRI Content Index

Financial Statements

a7 »53dlm

Cybersecurity and Innovation

Cybersecurity isimportant to SM SAAM, because IT systems play a key role in the operational
continuity of its business and in company, employee and customer data, valuable assets
that must be properly safeguarded.

Plans are implemented annually to assess capacities and competencies of IT processes
to detect critical risks as they arise and take collective action in the moment, given that
threats to cybersecurity are constantly evolving.

Information Security Policy

SM SAAM has a General Information Security Policy focused on defining measures that
ensure the confidentiality, completeness, availability and performance of the technological
assets of the company and its subsidiaries. This is supplemented by nine subordinate
policies, which address specific issues within the framework of the IT operating model that
have a binding impact on all controlled companies.

Some of these policies are related to the use and physical security of technology assets,
information processing and network administration, information backups and recovery,
use of internet and email, access control and supplier relations.

In the Comprehensive Risk Management Model, systems and information security has
been identified as one of the company’s 20 strategic risks.

The person responsible for systems and information security at SM SAAM is the Corporate
Chief Information Officer.
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Privacy Protection Processes

SM SAAM has established policies, procedures and
technology tools to guarantee not only the privacy of
the company’'s and third-party information, but also its
integrity and availability. Examples of these definitions
are the control and classification of data assets and the
specific policy on control of systems access and supplier
relations.

SM SAAM’s Asset Control and Classification Policy
establishes that everyone who stores or records
information within the organization must classify it into
one of three categories: Confidential, Internal Use and
Public. By default, all information that is not specifically
classified is considered “Internal Use.”

It is prohibited to disclose any information classified as
“‘Confidential” or “Internal Use,” except when explicitly
authorized by the information owner. As such, customer
information may not be disclosed without explicit
authorization from the party.

The practice of governance, risk and security compliance
of SM SAAM'’s systems and information is assessed every
three years by a company with expertise on the subject.
Furthermore, the IT infrastructure and its associated
Mmanagement processes are assessed every year by the
company’s external auditors.

Since 2019, the company has IT services to run daily
assessments (24x7) on the IT infrastructure, cybersecurity
monitoring, vulnerabilities and exposure levels, incident
response. The company works with best practices, in
keeping with the demands of ITIL, ISO 27001 and NIST.

Every year, the company teams up with external experts
to undertake an ethical hacking and phishing exercise
along with a penetration test to identify vulnerabilities
and improve cybersecurity measures.

The company has also established contingency and

business continuity plans and incident response
procedures, which are tested at least once a year.

CSIRT

In March 2021, SM SAAM joined the partnership with the
Computer Security Incident Response Team (CSIRT), an initiative
promoted by the Chilean Interior Ministry, which strengthens
teamwork between companies and the ministry’s Computer
Security Incident Response Team. The purpose of this initiative

is to exchange information on IT security alerts, threats

and incidents and cooperate in preventing and detecting
cybersecurity incidents.

The benefits of this public-private cooperative work
include sharing experiences, having better tools
for protecting corporate data and information and
efficiently anticipating possible threats.

SM SAAM is the first company in the port-logistics chain
to form part of CSIRT.

Cybersecurity Incidents and Vulnerabilities Analysis

SM SAAM defines a cybersecurity incident as any event
that can threaten the availability, integrity and
confidentiality of the technological assets of the group.

With this understanding, there were no relevant
episodes in 2021 caused by third-party spectators that
had a significant impact or effect on the organization’s
technological assets. Only four failed identity theft
(phishing and spear phishing) attempts were identified
and reported.

There were no fines or penalties related to cybersecurity
incidents. Likewise, no customers have filed complaints
related to the treatment of their information.

The company has an insurance policy with a ceiling of
USS1.25 million for fraud associated with their websites
that have SSL certification. Likewise, it has another
insurance policy with a US$2.5 million ceiling for phishing
or spear phishing fraud provoked by employees of the
Finance Department.

Indicator Unit 2021 2020 2019
Percentage of certified % 70 70 720
infrastructure

Cybersecurity incidents No. 4 4 8
Incidents involving customers No. O O O

Cybersecurity-related fines or

penalties USS O o e

CIDK:
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SM SAAM promotes and facilitates innovation with Auroraq,

a corporate digital transformation and innovation strategy
launched in 2021 to create differentiating capacities throughout
the company by incorporating innovation and technological
development in business decision making and operations
management.

Theaimisto boost efficiency in the organization, create new sources ofincome and increase
adaptation to changes in the industry, which would lead to the creation of more value for
employees and customers, while contributing to the sustainability of the businesses.

Under the Aurora framework, 59 digital transformation projects were evaluated in 2021
under the agile methodology. Of these, 26 were implemented or are in the implementation
process, and cover areas such as customer service, operational efficiency and optimization
of internal processes.

For carrying these out, a Digital Transformation and Innovation Committee was created,
led by the Corporate Chief Information Officer with participation of the division and
business area managers, as well as corporate managers from the Development and Human
Resources departments.

The Digital Transformation Office is the operating branch of this program. It is joined by
representatives of the IT and Communications Department and the digital leaders of the
business areas, who have the important mission to be the entry points for transformation
initiatives and to internally support change management and outreach.

Specifically, this team is in charge of:

Scanning, analyzing,
validating
opportunities,
planning, prioritizing,
experimenting and
evaluating results.

Managing

Seeking partnerships. transformation
projects.
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In 2022, new initiatives that have arisen from division managers will

be incorporated, as well as the creative endeavors of employees

who presented their ideas, which were incubated through the

Imagina 2030 challenge. The company aims to gradually expand

4 the model throughout the subsidiaries, in order to develop new

INM/\GIN A  initiatives that promote innovation and capture value through digital
transformation.

Imagina 2030 Launch

In 2021 the first Innovation & Intra-enterprise Challenge was launched as part of Aurora. It involved
an internal competition to motivate innovative ideas among the employees of SM SAAM and the
three business units (Port Terminals, Logistics and Towage) to improve the efficiency of processes
and services.

Innovation Categories: Imagina 2030 Statistics

Customer and worker | . 206 employees participated.
relations |

Improvements in | . More than 100 projects
administrative and | were submitted.

operational processes

Javiera Ruiz-Tagle Gonzalez and Liliana Ojeda Escobar, from SAAM Towage,
earned first place in the Imagina 2030 Challenge with their “Fleet Fit” project.

CROE
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Business Model
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Our Business Divisions

Today we are a company that provides foreign trade services throughout the logistics chain, through

our business divisions:

Towage Division

Port Terminals
Division

Logistics Division

=I=/=1]F

TOWAGE

a1 S3dlm

TERMINALS

)

ZAEROSAN

GROUND HANDLING SERVICES

a4 S3adlm

LOGISTICS

)

With operations in 13 countries, it is the leading
company in the Americas.

Its services include harbour towage, terminal and
special services.

Operating in 10 terminals in 6 countries, SAAM
Terminals is South America’s 5th largest port terminal
operator.

Provides airport logistics services—grouped into cargo
and passenger services—in 8 airports in Chile, Colombia
and Ecuador.

Largest bonded warehouse operator in Chile: about
70% of the retail industry moves its cargo using the
company’s services and assets. SAAM Logistics also

provides warehousing and trucking services.
GAVE
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Response to
COVID-19

In the second year of the pandemic, with
all the challenges imposed on foreign
trade by the effects of COVID-19, caring
for our employees continued to be the
priority for the organization. SM SAAM
continued to strengthen health and
safety measures and protocols to protect
the wellbeing of individuals and ensure
continuity of operations, closing out 2021
with a positive balance.

The effects of the pandemic have brought
about a scenario with high demand due
to the restocking process, which puts
pressure on the entire logistics chain.
Teams from each division addressed this
to offer the best customer service.

Strengthening health and safety protocols.

Communication and self-care campaigns for workers
and their families.

Trainings related to COVID-19. In the second year of the
pandemic, strict health protocols were maintained
and work continued with unions and workers to
prioritize safeguarding the health of employees and
continuity in the logistics chain.

Protective measures and special shifts were
coordinated tocontinuetoworkduring the pandemic.

The port terminals, as well as Aerosan and SAAM
Logistics in Chile, earned the COVID-19 seal from the
Chilean Safety Association (ACHS), which confirms
compliance with all the health requirements
requested by the Health Ministry (Minsal) and the
Superintendency of Social Security (Suseso), and with
the infection prevention standards measured by this
entity.

Efforts to simplify the corporate structure and
centralize management in recent years enabled us
to respond quickly to the crisis, demonstrating the
flexibility and resilience of SM SAAM's operations.

On aworker level,in coordination with the local health
centers, the companies in the group facilitated the
vaccination process.

Aerosan assumed the challenge of managing the
COVID-19 vaccination process in the three countries
where it operates. Operations centered around
unloading these products from the airplanes in
various airports and moving them through customs
processes in as little time as possible to ensure
the maintenance of safeguards required for these
vaccines.

© =
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Towage
Division
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Towage
Division

Key Figures

With operations in 13 countries and 82 ports, the
Towage Division, under the brand name SAAM
Towage, is the largest operator of towage services
in the Americas, backed by 60 years of experience
in the industry. With a fleet of 179 tugs, it provides
harbour towage services, maritime support for
offshore terminals, barge and salvage assistance
and special services.

SAAM Towage has assisted with the diverse needs
of maritime operations under this brand since
2019, offering reliability, operational excellence, and
well-trained ground staff and crew that are highly
committed to safety.

Canada

Mexico
Guatemala

El Salvador Panama

Ecuador

Peru

Honduras

Costa Rica
Colombia

Brazil

Uruguay

© O =
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Towage
Division

Key Figures

Figures in MUSS

vessels serviced each year

employees

Equity-Method EBITDA®

2021 133

2020 18

Consolidated Sales

2021 340

2020 277

Consolidated EBITDA

2021 137

2020 119

(1) Equity-method EBITDA based on ownership percentage in consolidated subsidiaries and associates.

Revenue

34 O 03 (2020: MUSS277.4)

MUSS

EBITDA

-I 3 6 07 (2020: MUSS119.4)

MUSS

Towage maneuvers

151,638 ...

maneuvers)
maneuvers

Capital

-I ; 9 tugs
8 l I cy of the fleet is azimuth
O (rotates 360 °on a vertical axis)

new tugs in 2021 with an average of 74
bollard pulls

O -
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Services

Boat berthing services for a wide range of vessels and

Berthing and deberthing of tankers (Oil&Gas)

cargo - Assistance with ship-to-ship (STS) operations

Standby services
Vessel assistance and escort services for oil tankers

Fire extinguishing and hydrocarbon pollution control.

Assistance with single point mooring (SPM) operations
Maritime services for onshore and offshore terminals
Direct and indirect escort

Positioning and anchoring of oil and gas platforms

tugs in the
Caribbean

tugs in the Southern
Cone

Special Services Hub

Ocean towage

Barge and salvage assistance
Marine support for infrastructure works
Emergency response, rescue and salvage

Positioning and anchoring

The demand for special services has been an integral
part of the industry. In 2021, SAAM Towage unveiled
its Special Services Hub with a large regional fleet to
support the needs of the shipping industry.

This unit offers a range of 50 tugs in the Caribbean and
35 tugs in the Southern Cone (from Chile to Ecuador),
which reduces the transportation time and costs

and minimizes the operating risk inherent to special
operations.

It playsa uniqueroleinthe Caribbeanregion, Chile, Peru
and Ecuador in the special operations, salvage, rescue
and emergency response markets and is available at
all times.

CROE
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Value Proposition

0 Robust operational process, coordinated comprehensively by several

departments around three pillars:

Efficiency

Fast
response

P S33M.

TOWAGE

“. Preparedness

Ground staff and crew who are highly trained, experienced and familiar with
safety issues.

Efficient fleet assignment to reduce transport time and costs and minimize the
operating expenses that are inherent to special operations.

O
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Industry
Overview

The towage market adapts and upgrades
to meet the safety matrices and respond
to the requirements of its main customers:
shipping lines and marine port terminals.
Added to the unique demands of the
industry, the industry also faces the
challenges of the pandemic, global digital
transformation and the consequences of
climate change on operations. Regarding
climate change, the company aims to
minimize the impacts of its operations by
using the most efficient technology and
managing environmental variables.

O =
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Shipping Market

The mainrole of tugboatsis to assist large ships with their arrival and transit maneuvers
to and from the port, as well as berthing and deberthing. An effective hull design and
powerful, flexible propulsion systems are key to doing this efficiently.

These vessels also provide assistance to offshore terminals with oil loading and
unloading services (LNG, LPG, FO) and special services, as well as assistance in rescue
and salvage for the containment and recovery of oil spills in emergency situations in
ports and on the high seas.

Growth in the number of towage maneuvers has been limited by the larger size of
container ships, bulk carriers and general cargo ships. This, added to growing market
demands, has increased the frequency of upgrades in the size and strength of the
tugboats.

One such upgrade involves replacing conventionally propelled vessels with omni-
directional or azimuth propulsion units, which delivers more consistent power when
turning 360° on their own axis while providing harbour services.

Competition

SAAM Towage competes with the industry’'s leading operators worldwide, such as
Svitzer and Boluda, and regionally with operators like Wilson Sons, Seaspan, Ultratug
Ltda. and CPT Remolcadores. SAAM Towage is the largest tugboat operator in the
Americas.

Customers and Suppliers

Shipping and oil companies are the main customers of the Towage Division. Its
portfolio is highly diversified and no single customer represents more than 10% of

total consolidated sales for 2021.

Ilts main suppliers are oiland maintenance services companies. No supplier represents
more than 10% of total supplies of goods and services for 2021.

Relevant Factors

The harbour towage business is mainly influenced by the following variables:

Global economic growth

(]
—
(I

=\

Volume of worldwide
seaborne trade
Number of ships in

@ operation

E
=

Number of maneuvers or
tasks carried out

Size of assisted vessels

Tug design and technology
for each specific port

New technologies and
sustainability

© -
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Regulatory
Framework

Harbour towage activities operate in accordance
with the legislation in each country where SAAM
Towage is active, and the industry in general is highly
regulated.

In Chile, towage maneuvers can only be done by
Chilean flagged vessels, a basic condition of the
special nationality demands imposed under Article
11 of Law 2222 on Seafaring. The harbour towage
market abroad is subject to the respective local
legislation.

Industry operation is regulated by the maritime
authorities in each country, mainly relating to
technical, safety and labor issues.

Local authorities have adopted various business
models to control towage services from a
commercial perspective, ranging from single
operator concessions and regulated rates through
to open markets and unrestricted rates.

60
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2021 Towage
Division
Milestones

SAAM Towage strengthened its leadership
inthe Americas by entering the El Salvador
markettosupporttheliquefied naturalgas
(LNG) terminal requirements in Acajutla,
resuming operation in Peru and acquiring
70% of Intertug in Colombia, with access
to Honduras and Topolobampo in Mexico.

Start of OperationsinPeru: two tugs were
added with a contract for the terminal
plus entry into the Callao, Bayovar and
Matarani ports, brining its total fleet to six
vessels in this country.

Completion of the Intertug Transaction:
the purchase of 70% of the Intertug
operations in January 2021 led to SAAM’s
entry into Colombia, Honduras and the
port of Topolobampo in Mexico.

New Structure of the Special Services
Hub in the Caribbean, Chile, Peru and
Ecuador: the focus was on meeting the
needs of the special services market
in the region and providing strategic
management to develop business and
market intelligence, by strengthening
rescue and emergency response
capabilities.

© O -
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Market in El Salvador: support for operations in the LNG terminal of Energia del Pacifico in
Acajutla will help to supply 30% of El Salvador’'s energy demands and diversify the energy
matrix, while reducing the environmental impact with state-of-the-art tugboats.

New Operations in Brazil and Honduras: SAAM began to operate in the Mucuripe port in
Brasil and sighed a new contract with Empresa Nacional Portuaria (ENP) in Honduras to
serve Puerto Cortez and San Lorenzo.

Agreement with Caterpillar: SAAM Towage and Caterpillar Marine signed a global services
agreement to increase fleet efficiency through digital solutions that will foster planned
and preventive maintenance. The agreement calls for ongoing review of more than 200
CAT engines, backed by an expert team from Caterpillar.

SIGTTO Membership: SAAM Towage officially joined the Society of International Gas
Tanker and Terminal Operators (SIGTTO). This entity focuses on the exchange of technical
information and experience between members of the industry, to enhance the safety and
operational reliability of gas tankers and terminals.

Agreement with Panama Maritime Authority: the collaboration agreement is aimed at
strengthening the work of seafarers through ongoing training.

Certifications in service quality and management: the company was recertified in ISO
9001: 2015, which backs the procedures and quality of towage services provided by the
company in Brazil, Chile, Mexico and Ecuador. Panama and Peru were certified for the first
time. In Canada, the company made the transition from OSHAS 18001 certification to ISO
45001, which certifies the occupational health and safety management system.

ISM (International Safety Management) Certification: this guarantees maritime safety
on board, protects against injuries or loss of human life, environmental and operational
damage. Mexico, Colombia and Chile are ISM certified.

Renewal of Contracts in Brazil: contracts with major companies in the energy and mining
fields were renewed.

Fleet modernization: during the period, three new RA2400SX units designed by Robert
Allan were added to its fleet, all built by Sanmar Shipyards in Turkey, for ports with restricted
Mmaneuvering spaces. Due to their hull design and operational features, these energy-
efficient vessels are adaptable to any of the countries where SAAM Towage operates.

To ensure its sustainability, the main priorities of SAAM Towage have been ongoing

training in competencies for the safety of operations and care of the environment, impact
measurement and external performance assurance.
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Sustainability Milestones

100%

of the fleet quantifies their emissions in
scopes1and 2.

. SAAM Towage
A\ Chile obtained
uscin the quantification
':UAHT'F'CAC'GH seal from the
2020 - Environmental
Ministry's Huella
Chile Program.

SAAM Towage Costa Rica
and SAAM Towage Canada
received environmental
distinctions.

SAAM Towage Colombia obtained the PAS 2060 carbon
neutrality certification by offsetting 100% of its GHG
emissions generated in 2020 by its primary operations.

More details in the chapter on Efficient Use of Natural Resources

CROL
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New
Acquisitions
2010-2021

New Acquisitions

®— Average bollard pull
(tugboat pull strength)

5

6
.75\. 76
71

5 5
—_—
74 e
3

3 o
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2021 Towage Division

Performance

SAAM Towage's strategic objectives are: to search for
growth opportunities, especially in the terminal segment,
associated with the change in the global energy matrix;
to diversify revenue sources towards all types of cargo
(container, bulk, liquid bulk, Ro-Ro and reefer); and to
expand the contract portfolio and duration of its revenue
portfolio.

In operational excellence, SAAM Towage's initiatives
are focused on standardizing management and
administration systems of subsidiaries, with an emphasis
on maintenance, purchasing and maneuver operations;
centralizing the support areas; optimizing tug use and
inventory management costs; incorporating world-class
tools to increase efficiency and facilitate growth; and
investing in new tugs.

Tripanko Project

In 2021, as a result of intense work on the Tripanko project,
dispatching and billing processes were standardized with
the use of Helm software in eight countries where the
Towage Division operates.

Likewise, Tripanko has transformed the maintenance and
purchasing processes of this business unit through the
implementation of NS (Nautical Systems) software. This
has established a unique model for the maintenance and
purchasing process in all the companies and countries
where they operate.

New Business Hub

With the strategic objective of continuing to grow the
business, SAAM Towage implemented the Business
Development Hub with robust processes aimed at
creating growth opportunities for the company. Under
this,in 2021 SAAM Towage introduced and implemented
the Special Services Hub. The West Coast South America
(WCSA) Hub and the Caribbean Hub are designed to
play an active role in the development of opportunities
in the salvage and special operations markets.

Safety, an Essential Value

With a pilot plan in Chile in 2021, SAAM Towage
implemented a process of change in the safety culture,
declaring it the primary company value. This forms part
of the corporate +Safety program. In 2022, this process
will expand to its operations abroad. The company
also incorporated corporate governance in safety,
health, environment and quality (SHEQ) in 100% of its
operations, where the main change factor is promoted
by its leaders.

Intheareaofcritical processes,thecompanybeganajoint
multidisciplinary effort with subsidiaries in document
standardization and onboard crew adherence and
training on risks with high potential to provoke serious
or fatal injuries.

For more details on +Safety, see chapter on Our Team.

Innovation and Fleet

To respond to the sustainability challenges of the
maritime world, SAAM Towage created the Research
& Development Area to focus on two major issues:

Decarbonization and emissions reduction
by introducing alternatives to diesel fuel and
incorporating technologies to reduce emissions
in existing tugs.

Automation of processes inherent to operations,
such as data digitalization, automation of
operating processes and evaluation of operations
from remote locations.

Milestones

Addition of new assets
The tugs Acaxual, Centzunat, Albatros,

Tarqui and Palenque, operating in EI
Salvador, Peru, Ecuador and Panama.

Shipbuilding contracts for three tugs

Two will be delivered and begin
operations in 2022.
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Assets Added Construction or Acquisition Agreements
Welcome Message :
oA d Shipyard
Tug Description Destination \/
01 SAAM, a Vocation of
Service for the Foreign
Trade Industry Tug measuring
23min . ,
. length, model Operations in
02 Leadership and SAAM Tarqui BA2300MM Ecuador
Governance Framework with 67 TBP
03 Business Model
Tug measuring Mataquito Il Halcon Il
32min
04 Our Team SAAM Acaxual length, model 5’ ‘Zf(l;ﬁoior LNG
RA3200W with P Description
05 Supplier Management
Tug measuring RAstar 2900SX F;Z'Z;gg)f(t
06 Efficient Use of Natural 32min
S ecources SAAM Centzunat length, model & Salvador NG
RA3200W with P Description
80 TBP — —
07 Social Contribution
Tug measuring 24 m in With a length of 29 m,
length with two CAT 3516C dynamic winch with constant
Tug measuring engines and Kongsberg tension and external fire
. . 24 min ) . US255FP azimuth thrusters fighting class 1 notation, two
08 Additional Information SAAM Palenque length, model Operations in and fire fighting 1 notation, CAT 3516C engines with 2525
RA2400SX with Panama which makes it an energy- kW and Kongsberg US255FP
70 TBP efficient and highly azimuth thrusters, this vessel
maneuverable tug. makes it possible to operate
09 GRI Content Index in specialized fuel and LNG
. . terminals.
Destination
Tug measuring \/ \/
10 Financial Statements 24min
SAAM Albatros length, model Operations in Peru
R 2o osx with Chile Chile
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2021 Results

The reactivation of the industry worldwide
has implied a 22% increase in volume in
towage maneuvers, which supports the
positive results obtained in the division,
with US$340 million in revenue, equal
to a 23% increase over 2020 and EBITDA
of USS137 million, 14% more than the
previous year.

Revenue (MUSS) © Net Income

2020 38

2018 189

EBITDA (MUS$) M ®— EBITDA margin Maneuvers ?

2020 107,490

2018 104,508

(1) Consolidated figures. November 2019 acquisition of the remaining 50% from Brazil and 49% from Canada, Mexico and Panama. February 2021 acquisition of 70% of Intertug.
(2) Full volumes of subsidiaries and associates.

O -
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PO rt Te r m i n a I S Figures (MUS$) Port Terminal Portfolio

[ ] ([} [ ]
Welcome Message D IVISION Equity-Method EBITDA®

SAAM, a Vocation of

: : o) : : :
SIS el IS IR 20 mo 0 R
rade Industry
i 0o Mazatlan Maritime Terminal
Leadership and 2020 o8 tmaz  masatian Mexico 10096)
Governance Framework Through a robust and diversified portfolio,
aimed at meeting the requirements e errrimmrhe
0 c porilian Caldera, Costa Rica (51%)
of the most important foreign trade
Business Model industries in six countries in the Americas, Consolidated Sales
SM SAAM'’s Port Terminals Division offers NPUERTO o Cena do Indis
. . o« . Colombia (33%)
safe services, supported by highly efficient
management with high standards of &, Terminal Portuario ‘
. . .. T Guayaqu.ll
efficiency and competitive advantage. 2021 250 N Guayaquil, Ecuador (100%)
./\.‘ Iquique Terminal
Operational excellence, service quality 2020 385 L e Chie 100
Supplier Management and productivity respond to a vast
knowledge of the environment and . Antofagasta Terminal
. . . . atl Internacional
activity in emerging markets, together 7 Antofagasta, Chile (35%)
Efficient Use of Natural with multipurpose port infrastructure e et Tt
Resources specialized in containerized cargo. Consolidated EBITDA SIL  Intermacional @ s0%)
/. san Vicente Terminal
Social Contribution 2021 105 SVl Internacional @ 0%
g Portuaria Corral
P Comn $4. COrral, Chile (50%)
Additional Information 2020 95
GRI Content Index
Operations in Employees @ Container throughput (tons)? Container throughput (TEU) @

Financial Statements

6 -I O 3 9 9 9 4-' (2620: 34 million) 5 3 (2020: 3.0 million)
countries ports 9 million ° million

(1) Equity-method EBITDA based on ownership percentage in consolidated companies and associates.

' % Saa I I (2) Includes the full figures from consolidated companies and associates.
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Services

Use of berth infrastructure and accessories.
Dockage

Wharfage

Wharfage for liquid cargo

Dockage for liquid tankers

Set of activities associated with the loading or unloading
of cargo.

Transfer of full containers
Transfer of empty containers
Fractional and refrigerated cargo transfer

Liquid cargo transfer

Storage within berth of import, export or other cargo
subject to customs clearance.

Services for refrigerated containers (reefer unit
programming, temperature setting, parameter
modification and unit inspection, among others).

Services for empty containers (cleaning and others).

Ancillary logistics services: container consolidation
(filling, accommodating and sealing the cargo) and
deconsolidation (opening the seal and emptying the
contents).

Cargo clearance and inspections (manually or with X-rays).

CAOL
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Ports in Chile

Concession

This terminal began operations in 2000 with an initial concession of 20 years, which was later
extended for10 additional years (until2030). It operates as asingle operator terminal and specializes
in the transfer of containerized cargo, with smaller general cargo and bulk cargo operations. ITI
has a strategic location that provides direct access to the main highway in Chile (the Pan-American
Highway or Route 5) and to Bolivian markets through the Iquique-Oruro International Route.
The territorial reach of ITI includes northern Chile and Bolivia. Its main customers are mining
companies in the region, the ZOFRI-Iquique duty-free zone (located just 5 km from ITl) and the
Bolivian trade markets.

Concession

The port serves the mining industry by exporting production and importing equipment and
supplies. The territorial reach of the port includes the regions of Antofagasta and Atacama in Chile,
northwest Argentina and southwest Bolivia. It has a major logistical advantage due to its proximity
to several mining companies in the region. Around 20% of the total tonnage comes from a take-
or-pay contract with Minera Sierra Gorda, focused on the production of copper and molybdenum
concentrate. It offers access to the main highways and railways in the region.

/\

171

iqguique
terminal internacional

all

antofagasta
terminal internacional
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San Antonio Apblied San Vicente
03 Business Model . San Terminal ppiied, . Terminal
Chile . . 50% 2030 under 1,232,900 12,326,007 Chile Talcahuano : 50% 2029 - 298,350 3,696,905
Antonio Internacional rocessin Internacional
(STI) P 9 (SVTI)
04 Our Team San Antoni Description Description
an Antonio
Valparaiso .
Region San Vicente
Bio Bio
05 Su pplier Management Primary port in Chile and eighth in Latin America. Located in the Valparaiso Region, it serves Region This terminal isin the Biobio Region, located 500 kilometers south of Santiago. It serves the forestry,
the central zone of Chile and regions of Argentina, with a privileged location just 110 km from fishing and agricultural industry in the central and southern regions of Chile. It has a strategic
Santiago, and is also connected to numerous production centers in southern Chile. The port has position: it is connected to the Chilean rail system, with direct access between the railway and the
moved more than 1 million TEUs every year since 2012. port, and it has immediate access to the main Chilean highway (Route 5).
06 Efficient Use of Natural
Resources v
07 Social Contribution
san antonio san vicente
terminal internacional terminal internacional
08 Additional Information
09 GCRI Content Index
10 Financial Statements
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About Our Port Terminals
c23c62V.

International Ports

Corral
Los Rios
Region

. . Concession
Ownership Concession

Country Location Terminal Extension TEU 2021 Tons 2021
Interest Ends .
Option
Chile Corral PEREE 50% Private - N/A 1108223
Corral

Description

The main cargo moved here are wood chips, exported to Asian markets. It provides comprehensive
services (chipping, transportation, storage and loading) through its related companies.

Miami
State of Florida

. . Concession
Ownership Concession

Country Location Terminal Extension TEU 2021 Tons 2021
Interest Ends .
Option
Florida Herel
USA USA' International 70% pAO VIS 5+5years 264,039 2,057,490

Terminal (FIT)

Description

This port specializes in container management and general cargo in the southern area of Port
Everglades, which is connected to the main highways and railways. Port Everglades is currently
making improvements to terminal access (the draft will increase from 12.8 m to 14.6 m) and
infrastructure. It has the largest facilities and equipment in the terminal (dock and yard civil works,
STS cranes) and is responsible for related investments. FIT has priority use in one of the spaces.

PortuARIA CORRAL S.A.

2
fir

florida
international
terminal,LLC
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Mazatlan Rica Caldera
(TMAZ)
04 Our Team Description Description
Mazatlan
Sinaloa State Caldera
Puntarenas : : o : , :

05 Supplier Management This terminal is connected to the east coast of Mexico and the southern part of the United States Province ST SEILDE O Ei PRENE CERE: o Cesis [RIes Enel e ealiiiiny's saxelie) [2rgest I U2is o G255
along the Mazatlan-Matamoros freeway. Multipurpose port located in the state of Sinaloa. The movemgnt. SEENEZEIE Iocatl'on on thg Pacific Coast 9f ClogitE R’_lca. Proximity and good connectivity
main activities are agriculture, livestock farming, fishing and mining. It is one of the main vehicle 12 Ui Cl.t.y o Sa.n e Wl Ealge fie veles contalngrs, venicles and bulk.cargo, such as cereals
e o Mediee, sl he Tein CIEvE and fertllézer. It is ma)d_le_hup of two separaotl:e coznoczegsmns: SPGC (bulk terminal) and SPC (general

.. ’ ' cargo and containers). The concession ends in :

06 Efficient Use of Natural

Resources

07 Social Contribution /\

"l‘ I:z Sociedad
Eninal Maritima Mazatlan PO rtuarla

08 Additional Information SRR
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Service for the Foreign
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Leadership and
Governance Framework

Business Model

Our Team
. Guayaquil
Supplier Management Guayas
Province

Efficient Use of Natural
Resources

Country Location Terminal Ownership Concession

Concession
Extension TEU 2021 Tons 2021

Interest Ends obton
Terminal
Ecuador Guayaquil Fertuariode 50, 2071 - 955,908 10,386,578
Guayaquil
(TPG)

Description

It began operations in 2006. TPG is an integrated foreign trade terminal. The port specializes in
the transfer of containerized cargo and is currently developing a bulk cargo terminal. Banana,
cocoa and shrimp exports represent a large percentage of its cargo. The main destinations for

cargo are Asia, the Mediterranean and South America.

Cartagena
de Indias
Bolivar
Department

Concession

Country Location Terminal SWREBAND  COrECEse Extension Ui Tons 2021
Interest Ends . 2021
Option
Puerto
Colombia Cartagena Buenavista 33.30% 2037 -

(PBV)

Description

Multipurpose terminal, located in the industrial zone of El Mamonal, Cartagena de Indias. The

concession ends in 2037.

Social Contribution

Additional Information

GRI Content Index

Financial Statements

a7 53dlT
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Industry Overview

Between 2014 and 2019, containerized transfer
demandgrew2.1%inSouth Americaandthroughput
by the 10 largest operators (among which SM SAAM
ranks fifth) increased 6.9% in the same period.

The market share of these players rose by 13
percentage points in those five years, to 65.2% in
2019, according to data published by Drewry in its
annual report for 2020/2021.

No relevant consolidations in the last 4 years: Top 10
shipping lines concentrate 84% of capacity.

Major shipping lines are vertically integrating
their operations:

MAERSK Maersk: APM

Terminales + Damco

m MSC: Ports (TIL) +
SC Medlog

.“,...-'
CMACGM CMA CGM: Ports + CEVA

e Logistics

COVID-19 Impact on
the Shipping Industry

The shipping industry has been one of the areas most affected by the pandemic. This has meant that ports must

adapt to these conditions, which has primarily led to:

Delays in port capacity expansion projects.

Deceleration of exports.

J
Y

Increase in maritime fleets and lower yield.

Scarcity of empty containers due to
imbalance from insufficient supply of ocean
and ground transportation.

Increase in port congestion.

@ B X

® «» = O

Delay in vessel itineraries.

Freight rates at record highs and with high
volatility.

Increased operating costs, resulting from
absenteeism due to infections and less
effective operating time due to limits on
capacity and health protocols.

Large-scale blank sailings as an effective
measure to improve results.

CROA
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Competition

The port market where SM SAAM operates is highly competitive, both in Chile and in other
countries where its subsidiaries and associates are located. Its main local and international

competitors include private ports for public use and publicly concessioned ports.

Chile is a success case in port competitiveness in Latin America and around the world, because
it has well-established concession contracts that have made the terminals that move the most

cargo in the country, in the Fifth Region, highly competitive.

Competition in Chile

Competition Elsewhere in the Americas

Area Location Terminals Competitors Country Location Terminal Competitors
: quique Termmal Puerto Arica, Puerto : : Contecon, Dole Food
lquique and Internacional (ITl) and . Terminal Portuario
North : Angamos and Puerto Ecuador  Guayaquil : Company and DP World
Antofagasta  Antofagasta Terminal = Guayaquil (TPG) :
: Mejillones A Posorja
Internacional (ATI)
R : : : - : o Puerto Lazaro
Central San Antonio San Antqnlo Terminal Terminal Pacifico Sur ‘\ Mexico Mazatlan Termmgl Maritima Cardenas and Puerto
ing Internacional (STI) and DP World Mazatlan (TMAZ) Manzanillo
Crowley Mediterranean
San Vicente Terminal Puerto Coronel, DP : . Shipping Company
Talcahuano ) . . : Florida International and Sun Terminals
South Internacional (SVTI) and  World Lirquén and USA Florida, USA :
and Corral ) . Terminal (FIT) (Port Everglades);
Portuaria Corral Portuaria Cabo Froward S
'\ and the Miami port
terminals

© -
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Market Share

In South America, SAAM Ports (the subsidiary for the Port Terminals Division) is the
fifth most relevant player, with market share of 6.8% at the end of 2019 (Source:
Drewry 2020).

Port Terminals Customers

and Suppliers
&

SM SAAM’s main customers in the port terminal market are shipping companies
and companies in the mining, forestry and fruit industry. In 2021 two customers
represented more than 10% of total consolidated sales.

The mostimportantsuppliersforthecompanyare fromtheengineering,construction
and port equipment fields. None of these concentrate more than 10% of purchasing
of goods and services for the year.

Relevant Factors

Volume of worldwide Q Larger vessels strain the
8 seaborne trade capabilities of the entire
ecosystem.
Consolidation of customers New production hubs are
@ and operators drives the @3%@0 transforming the global
integration of services and logistics chain.
networks.

Regulatory Framework

Law 19,542 of 1997 modernized the state port sector in Chile and regulated private
participation in developing, maintaining and operating berths owned by state port
companies.

Public tendering of portconcessions has promoted long-terminvestmentand ensured
that basic services provided by successful bidders are performed under competitive,
high-quality and transparent conditions, in order to maximize their direct benefit to
end users.

The tender processes where SAAM Ports S.A. have been awarded concessions in
Chile are San Antonio Terminal Internacional, San Vicente Terminal Internacional,
Antofagasta Terminal Internacional and Iquique Terminal Internacional. Accordingly,
these concession contracts have established provisions to ensure non-discriminatory
and equal access to port services, rate-setting criteria that promote competitiveness
and high-quality standards.

Thisisthe mostrelevant regulationrelating to free competition, securing the structural
safeguards required to protect horizontal and vertical integration.

In addition, the Port of Corral operates under the maritime concessions regime
regulated by DFL 340 from 1960, complemented by its regulation contained in DS
(M) No. 9, 2018, of the National Defense Ministry.

Inthe othercountrieswhere SAAM Ports S.A.operates, thereareregulatory frameworks
that regulate the industry, promote investments and improve productivity and
competitiveness in the sector through a concession system with private operators.
Port and state authorities inspect concessionaires, primarily in free competition
issues. Generally, port operations managed by the Port Terminal Division abroad are
governed by principles covering user non-discrimination, published regulated rates
and structural safeguards that protect horizontal and vertical integration.
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2021 Port Terminals Division
Milestones

Timely investments to ensure the extension of concessions, the creation of an Optimized
Operations Department and high-tonnage unloading operations marked the reactivation
of port movements in the second year of the pandemic.

The Port Terminals Division has had to adapt to respond to structural changes in the market:
the consolidation of the shipping industry, the increase in the size of vessels with a direct
impact on the requirements for support services, the modernization of the logistics chain
and the digital integration of processes and data, among others.

STl Investments

In June, STI closed the purchase orders to acquire 26 state-of-the-art terminal tractors to
reinforce its operations and modernize the fleet. This is the first step in the investment plan
agreed with the port authority (Empresa Portuaria de San Antonio) that will extend the
terminal concession until 2030, strengthening its efficiency with more modern equipment.

The units will be added to the fleet of 25 similar pieces of equipment that are already in
operation at the terminal, in order to better connect Chile and the world. The investment
plan, which will entail an investment of USS44 million, will improve conditions on the dock,
in the yard and at the front gate, allowing us to boost capacity by close to 30% and reach
throughput of around 1.6 million TEUs/year.

The new terminal tractors are Kalmar-brand Ottawa T2 models with cutting-edge
technology and a specially-designed, ergonomic cabin bringing greater comfort, control
and efficiency to trailer handling. They also feature faster fifth-wheel lifting and lowering
and easy-access service points for routine maintenance.

They come with the Kalmar Insight performance management tool, which will give STI's
team access to real-time data: running hours, fuel consumption, idle time, production time,
distance traveled and other key indicators.
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State-of-the-Art crane at TPG

In 2021, Terminal Portuario de Guayaquil (TPQG)
acquired a new STS crane to ensure continuity of
services to larger vessels in Guayaquil. This is added
tothe purchase of more equipment for repositioning
containers in the empty container deposit service.

The announcement was made in May in the frame
work of an investment agreement for US$23 million
between TPG and the government of Ecuador. The
unit (Super Post Panamax) will complement other
investments already made, including extending the
berth, dredging and purchasing new equipment
valued at close to USS17 million.

The investment is part of a USSI60 million
construction and development plan which has
doubled terminal capacity, with 42% market share
in Ecuador, with the aim to strengthen Guayaquil as
an area of influence for foreign trade on the Pacific
Coast. The acquisition will add to the five cranes
already at the terminal.

New Department

In October, SM SAAM’s Port Terminals Division
announcedthecreationofthe Optimized Operations
Department, for the design and implementation of
strategies to improve the quality of service, ensure
operational excellence and increase productivity
and efficiency at the ports where the company is
present.

CROL
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Record Numbers at STI

In October, San Antonio Terminal Internacional
(STI) completed a decade of uninterrupted annual
throughput of one million TEUs (container cargo
capacity), making it the only terminal in Chile
that can boast this humber, which is particularly
noteworthy given the global pandemic.

Record Unloading Numbers at STl

For the first time in its history, San Antonio Terminal
Internacional (STI) simultaneously provided services
to two extra-long vessels, 366 meters long and 48
meters wide. MSC Katrinaand MSC Rene are among
the largest vessels that reach Chilean ports.

The 930-meter-long dock that made this operation
possible is unique in Chile and the west coast of
South America. Each vessel was greeted by three
ship-to-shore (STS) cranes, which facilitated the
unloading of 10,000 containers per ship. Between
the two vessels, there were 5,584 movements, 3,461
unloading and 2,123 loading.
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Sustainability Milestones

HueilaGhile
CUANTIFICACION

Gaer b LFrc B beroroadere

2020

Ch'F

Three terminals received the
Emissions Reduction Seal, granted
by the Huella Chile Program from
the Environment Ministry: ATI (for
the second year in a row), ITI and
SVTI.

All  terminals quantify their
emissions. Of these, 4 terminals
in Chile received the Huella Chile
Quantification Seal (ITI, ATI, STI and
SVTI).

ATl maintained the Clean Production
certification  granted by the
Sustainability and Climate Change
Agency (Agencia de Sustentabilidad
y Cambio Climatico, ASCC) from the
Chilean Economy Ministry.

ITI promoted the Tarapaca
entrepreneur tournament “Nada
Nos Detiene’.

SVTI became the first port in Chile
certified by Giro Limpio, reducing
GHG emissions through idle time
Mmanagement).

Portuaria Corral and Chile a
Fondo developed the Ilending
and specialized advisory services
program “Juntos por Corral,” to start
up or reactivate local SMEs.

More details in the chapters on Efficient Use of Natural Resources
and Social Contribution

O =
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2021 Port Terminals Division

Performance

The challenges of digitalizing the industry and
technological advancement demand a strengthening
and innovation of the value proposition for customers
in each of the stages of the logistics chain. Furthermore,
the global challenge associated with the impacts of
climate change has led to an even greater integration of
a sustainability approach in investments and operations.

Digitalization

In 2021, the company worked on optimizing processes
that increase the speed and visibility of information,
through improved data collection, storage and
transformation to fortify decision-making and the
quality of customer service.

Along these lines, the new Optimized Operations
Department aims to develop a lean culture to transform
tools and attain ongoing improvements through
efficiency and optimization of processes, with standards
comparable to the main port terminals around the
world. It also aims to achieve world-class maintenance
management and optimization of port call processes.

San Vicente Terminal Internacional, San Antonio
Terminal Internacional, Iquique Terminal Internacional
and Terminal Portuario Guayaquil operate on Tradelens,
a fully online digital platform created by Maersk and
IBM, which allows 100% traceability of cargo online,
simplifying and speeding up operations and services.

TPG began to apply an automation system to optimize
process management, which today means that 100%
of its services are available online. The OHS system has
been implemented at all terminals except FIT.

Adaptation to Climate Change

One effect of climate change in the operation of
port terminals is the increase of heavy seas and wave
heights, and the company has had to adapt to this to
ensure that operational continuity is not affected. SM
SAAM and specifically STI and ATI have collaborated
with other concessionaires and shipping companies in
conducting maneuvering studies to ensure operational
continuity in a safe setting in order to avoid congestion,
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